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Prof. Adebayo Adedeji receives the AAPAM Gold Medal from His Excellency Absalom T. Dlamini,  the Rt. Hon Prime Minister 
of the Royal Kingdom of Swaziland during the 29th AAPAM Roundtable Conference held in Mbabane, Swaziland, 3-7 September 2007
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MBABANE, SWAZILAND, 7 SEPTEMBER 2007

M R  J O H N  M I T A L A ,  P R E S I D E N T  O F  A A P A M

CLOSING STATEMENT AT THE 29TH 
ROUNDRABLE CONFERENCE

The 29th Roundtable conference in 
Mbabane Swaziland was very successful,  
both in terms of the number of delegates 
who attended, and the quality of discus-
sions of the issues that were addressed 
by the Conference theme. Below is the 
closing speech of the AAPAM President, 
Mr. John Mitala.

The journey to Swaziland which started 
in Arusha, Tanzania on 8th December 
2006  is being concluded successfully 
today 7th September 2007.  Since we 
left Arusha last year up to today, a lot 
of effort has been put in at the differ-
ent stages we are celebrating  today, 
culminating into the success.

Having travelled that journey 
successfully, I would like on behalf 
of all the delegates here present and 
those who might have already left 
due to flight connections to thank 
most sincerely the Royal Kingdom 
of Swaziland for having hosted our 
29th Roundtable Conference success-
fully.  We thank all those organisa-
tions which have co-sponsored this 
Roundtable Conference.  To the 
National Organizing Committee and 
all those who worked with you, we say 
thank you for the work well done.

We have been having various 
desks handling different aspects for 
the smooth running of our Conference 
and all related matters.  I express 
our  gratitude  to all those who have 
manned those desks.

Our Guest of Honour, since you 
are the Head of Public Service, we 
acknowledge and thank you for your 
able leadership under which things 
have moved as smoothly as possible.

To you Delegates, we in the 
Executive of AAPAM are grateful that 
you did not only turn up, but you have 
actively participated in the discus-
sions which have been  going on.  
Throughout, we have had excellent 
presentations from well-prepared 
papers.  Let me therefore thank all 
the distinguished  gentlemen and 
ladies who prepared and presented 
papers to the conference we are about 
to conclude.  You gave us a wealthy 
menu which I am sure we shall contin-
ue  pondering over for quite sometime 
to come because the subject we have 
been discussing is and will continue 
to challenge all of us and cannot just 
be wished away.  I thank all those who 
chaired the different plenary sessions.  
You did  a good job.  

Ladies and gentlemen, one 
significant aspect of this particular 
Roundtable Conference is that the 
first ever AAPAM Gold Medal and 
the AAPAM Innovative Management 
Award were given out.  

Once again I thank IPAC and the 
Commonwealth Secretariat for all 
the support in this area because the 
two organisations were instrumental 
in helping AAPAM to have the two 
Awards kickstarted and eventually 
handed over with all of you as wit-
nesses.  The Committee of Eminent 
Persons who were tasked to exam-
ine the submissions and identify 
winners for the AAPAM Innovative 
Management Award is thanked for 
the work well-done.  Now that the 
AAPAM Awards Programme has been 
operationalized, we must commit 

ourselves to sustain the Programme 
by not only continuing  with the two 
Awards but also to have the remaining 
three awards under the Programme 
operationalized in the near future.

The National Organizing 
Committee is once again thanked 
for the honour and opportunity that 
was accorded to us to witness the 
Reed Dance on the first day of our 
Conference and the subsequent two 
excursions which we had yesterday.  
I have no doubt  in my mind that 
we saw, appreciated and learnt a 
lot.  Through the chairperson of the 
National Organising Committee, I 
convey our appreciation and gratitude 
to the management of the different 
hotels whose facilities we have used 
throughout the period we have been 
here.  Where some of  you were con-
fronted with unexpected challenges, 
please take heart because you were 
also to overcome them as leaders are 
expected to do.

Guest of Honour, during all our 
Roundtable Conferences, there is 
always a group of men and women  
who are given a challenging task 
of being RAPPORTEURS.  That work 
requires total commitment and 
sometimes walking an extra mile 
by foregoing many of the pleasures 
which other Delegates may be enjoy-
ing here and there.  They have to do 
this in order to have the proceed-
ings properly recorded and have a 
good summary  for the conclusion 
of the conference.  Professor Gelase 
Mutahaba, Rapporteur General, and 
the dedicated team you have led in 
this respect are thanked most sincerely 
for a job well done.

The ladies and gentlemen who 
have been on the computers in the 
Documentation Centre throughout 
the conference duration producing 
documents, among other work, are 
commended for this work and contri-
bution.

We are extremely delighted and 
indeed grateful to the Government 

Mr John Mitala
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of the Republic of Ghana for the 
offer  to host the 30th Roundtable 
Conference next year, 2008.  We 
have all accepted the offer and 
the presence of the Head of Public 
Service of Ghana throughout this 
Conference is a clear indication that 
all of us are warmly welcomed to 
Ghana.  Convey similar invitation to 
those you left home and encour-
age them to go to Ghana.  There are  
many reasons why all of you and 
others should  make it a point to be 
in Ghana for the 30th Roundtable 
Conference.  Let me single  out the 
following:

(i) Apart from Liberia which  was 
created as a “free” country to 
accommodate some of our 
brothers and sisters who were 
being freed from slavery in US, 
Ghana was the first country in 
the whole of Africa to attain 
independence from a colonial 
power in 1957.  Ghana un-
der the leadership of the late 
Kwame Nkurumah set the pace 
for the other African countries 
to get their independence in 
subsequent years.

(ii) Ghana has, over the period, un-
dertaken a wide range of Public 
Sector Reforms with remarkable 
success from which good les-
sons can be drawn.

(iii) The AAPAM Executive which I 
am heading was elected into 
office for three years during the 
24th Roundtable Conference 
that was held in the Kingdom 
of  Lesotho in November 2002.  
According to AAPAM’s conti-
nental structure this Kingdom 
belongs to the Southern 
Region.  The 25th Roundtable 
Conference which was our im-
mediate post-election confer-
ence was held in The Gambia, 
West African Region in April 
2004.

       We were returned to of-
fice unopposed for another 
three years (which is now our 
final term)  during the 27th 
Roundtable that was held in 
Zambia in December 2005.  
We have started our third 
and final year of our second 
and final term during this 
29th Roundtable Conference 
held in the Royal Kingdom 
of  Swaziland in the Southern 
Africa region.  This means that 

the final lap of our three years 
has started from a Kingdom in 
Southern Africa and is ending in 
a Republic in West Africa.  This 
seems to be our arrangement 
with some unknown  powers in-
tervening.  I am saying so because 
in Ghana you will be holding 
elections for a new Executive and  
for having started our last last lap 
from the Royal Kingdom we shall 
be carrying all the blessing to be 
handed over to the new Executive 
and all AAPAM Membership in 
Ghana, the first independent 
African Republic.  Can you afford 
to be away and miss all this?  I 
think the answer  is no.

(iv) Since the attendance of the 
Roundtable Conferences affords us 
an opportunity to indulge in some 
form of tourism, there is  quite a lot 
to see and enjoy in Ghana.

Guest of Honour and distin-
guished Delegates, a number of 
religious festivals are on during the  
remaining  months of this year.  To 
our brothers and sisters of the Islamic 
faith, I wish you a fruitful Holy Month 
of Ramadhan.  May the Almighty 
Allah, the Merciful and Compassionate 
bless you gracefully and reward you 
abundantly.  To those subscribing 
to Christianity, I wish you a Merry 
Christmas.  To those committed to our 
Traditional Beliefs, I wish you contin-
ued comfort in your beliefs because 
like those who opted for the other 
non-traditional  religion, you also  have 
always acknowledged the ever pres-
ence of a superior power  over all of us 
mortal beings.

To all of you Distinguished 
Delegates, the AAPAM Executive wishes 
you good health, happiness and pros-
perity in 2008 and indeed beyond.  God 
willing, let us all meet in Ghana for the 
30th AAPAM Roundtable Conference 
during which  we shall hand over to 
the new Executive.  As we leave for our 
respective countries, we take happy 
and precious memories and may God 
grant us journey mercies.

Long Live His Majesty King Muswati 
the III.

Long Live the People of the Royal 
Kingdom of Swaziland.

Long Live AAPAM. 

THANK YOU.

FIRST AAPAM GOLD 
MEDAL AWARDED TO 
Prof. Adebayo Adedeji, CFR

MBABANE, SWAZILAND, 3rd September 
2007 – Today Professor Adebayo Adedeji, 
CFR was awarded the first AAPAM Gold 
Medal by the African Association for 
Public Administration and Management 
(AAPAM).  The Rt. Hon. Absalom T. 
Dlamini, Prime Minister of the Royal 
Kingdom of Swaziland, presented the 
award during a special ceremony held at 
Ezulwini Valley, Mbabane.

Professor Adebayo Adedeji has 
made outstanding contributions to 
public administration and manage-
ment during his fifty years of public 
service at national, Pan-African and  in-
ternational levels.  Born in Ijebu – Ode, 
Nigeria in 1930, Adebayo Adedeji 
became the first Nigerian Professor of 
Public Administration at the age of 36.  
In Nigeria, Professor Adedeji performed 
many national duties in the public 
service of that country.  He served as 
the post-civil war Minister of Economic 
Planning and Reconstruction between 
1971 and 1975.  During this time, he 
played a leading role in the establish-
ment of the Economic Community of 
West African States (ECOWAS).

Prof. Adedeji made outstanding 
contributions to public service at the 
Pan-African and international levels 
as well.  Between 1975 and 1991, he 
worked as the United Nations Assistant 
Secretary General and Executive Director 
of the UN Economic Commission for 
Africa (UNECA) in Addis Ababa, Ethiopia 
and rose to the rank of United Nations 
Under-Secretary General in 1978.  During 
his tenure of office at UNECA, Professor 
Adedeji is remembered for his unique 
initiatives for sustainable development in 
Africa, among which may be mentioned 

Prof Adebayo Adedeji, CFR, making his 
acceptance speech

...cont on page 5
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the Lagos Plan of Action (1980), the Final 
Act of Lagos (1980), the African Alternative 
Framework to Structural Adjustment 
Programme (1989) and the African Charter 
for Popular Participation (1990).

Since his departure from the United 
Nations service in August 1991, Professor 
Adedeji served and continues to serve 
extensively as Consultant to the United 
Nations, the African Union, African 

29TH AAPAM ROUNDTABLE 
CONFERENCE COMMUNIQUE
MBABANE, SWAZILAND, 
3–7 SEPTEMBER 2007
The 29th Roundtable Conference 
of the African Association for Public 
Administration and Management (AAPAM) 
was hosted by the Government of the 
Royal Kingdom of Swaziland.  It was 
organized by AAPAM in conjunction 
with the Swaziland National Organizing 
Committee (NOC).  Three hundred and 
twenty (320) delegates from nineteen (19) 
countries participated in the Roundtable.  
They included Cabinet Ministers, Heads 
of Public Services and Secretaries to 
Cabinet, Permanent/Principal Secretaries 
and other high ranking Government 
Officials, Chairpersons and Commissioners 
of Public Service Commissions and 
other appointing Commissions, Heads 
of Management Development Institutes, 
representatives of Statutory Institutions 
and international organizations as well as 
renowned scholars and academics.  The 
countries represented at the Roundtable 
included Botswana, Cameroon, Ghana, The 
Gambia, India, Kenya, Lesotho, Namibia, 
Nigeria, Mozambique, Malawi, Mauritius, 
South Africa, Swaziland, Tanzania, United 
Kingdom, Uganda, Zambia and Zimbabwe. 
International organizations and AAPAM 
development partners represented at the 
Roundtable included the United Nations 
Department of Economic and Social 
Affairs (UNDESA), the Institute of Public 
Administration of Canada (IPAC), and the 
Commonwealth Secretariat, London. 

The 29th  Roundtable was a con-
tinuation of the tradition dating back to 

1978 of holding AAPAM Annual confer-
ences in different member countries 
with each conference addressing issues 
of contemporary relevance and concern 
based on the experiences of policy mak-
ers, senior public officials, corporate and 
civic leaders, and renowned public ad-
ministration and management scholars.  
The Conference also strengthened the 
AAPAM Young Professionals Programme 
which was started in 2005, of involving 
young public servants in the African 
Public Services in the conference 
deliberations as a way of promoting 
their professional development through 
inter-generational knowledge transfer 
and the sharing of learning experiences. 

A new AAPAM initiative was 
launched at the Conference whereby 
organizations in member countries sub-
mitted reports on innovations related to 
improving service delivery and organiza-
tional performance in the public sector.  
The innovations were subjected to a re-
view by a Jury appointed by the AAPAM 
Executive Committee which, through 
a rigorous process of evaluations and 
interviews, selected the winners.  The 
best three finalists received the AAPAM 
Award for Innovative Management of 
the Gold, Silver and Bronze categories 
while two other finalists were presented 
with trophies in recognition of their 
initiatives in creating innovations in their 
organizations.

Yet in another high profile in-
novative initiative, the first AAPAM 
Gold Medal was awarded to Professor 
Adebayo Adedeji in recognition of 
his exemplary leadership in Public 

Governments, Non-Governmental 
Organizations and Universities both in-
side and outside Africa, mainly on Public 
Administration and Development issues.  
In June 2003, Professor Adedeji was ap-
pointed by the African Union Heads of 
State and Government to the member-
ship of the Seven Eminent Persons Panel 
of the African Peer Review Mechanism 
(APRM) where he continues to serve 

with distinction.
Professor Adedeji has published 

many books and articles in academic 
journals that have made significant 
contributions to the study and 
understanding of the problems of 
public administration and develop-
ment in Africa.

FIRST AAPAM GOLD MEDAL AWARDED TO Prof. Adebayo Adedeji, CFR (cont from page 4)

Administration and Development 
Management in Africa.  The details of 
this prestigious award shall be included 
in the main Conference Report.

The 29th AAPAM Roundtable 
Conference was held over five days at 
the Royal Swazi Sun Convention Centre 
in Ezulwini Valley, Mbabane from 3rd 
to 7th September, 2007.  The theme 
of the Conference was Political and 
Managerial Leadership for Change 
and Development in Africa whose 
specific objectives were to: 

i. Appraise delegates with recent 
scholarship and key elements in 
leadership effectiveness;

ii. Examine the relative and comple-
mentary roles of the political and 
bureaucratic/managerial leadership 
in nation building;

iii. Examine the lessons presented by 
countries that have undertaken ma-
jor positive change towards develop-
ment in recent times, both in Africa 
and elsewhere, and the role played 
by leadership in these changes;

iv. Provide a platform for the exchange 
of views between invited political 
and senior public sector managers 
in Africa;

v. Examine best practices as well as 
lessons learnt from cases of failed 
political and managerial leadership;

vi. Discuss a possible agenda for 
improving leadership quality and 
effectiveness, including enhanced 
elected-bureaucratic leadership 
interface; and.

...cont on page 6
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vii. Explore ways of strengthening 
leadership capacity development 
in the African public services.

The Roundtable was organized 
around five sub-themes namely:

i. Leading issues in Political and 
Bureaucratic leadership and their 
roles in change management at 
both institutional and national 
development levels.

ii. Overview of the Experience of 
the Role of Leadership in Newly 
Industrialized Countries and 
Emergent African Countries. 

iii. The Practice of Political and 
Bureaucratic leadership in Africa.  

iv. Lessons and Country Experiences.
v. Agenda for improving leadership 

quality and effectiveness.  

The Conference was officially opened 
by His Excellency Absalom Themba 
Dlamini, the Rt. Hon. Prime Minister of 
the Royal Kingdom of Swaziland. The 
opening ceremony was also graced 
by other dignitaries, including Hon. 
Sgayoyo C. Magongo, Minister of Public 
Service and Information, Mr. Sandile B. 
Ceko, Secretary to Cabinet and Head 
of the Public Service, who was the 
Chief Host; Ms. Ann Masson, Director, 
International Programmes, Institute of 
Public Administration of Canada (IPAC); 
Dr. John-Mary Kauzya, Chief of Branch, 
Governance and Public Administration, 
United Nations Department of 
Economic and Social Affairs (UNDESA), 
New York; Mrs Oluwatoyin A. Job, Adviser 
(West Africa) who represented the 
Director, Governance and Institutional 
Development Division (GIDD) of the 
Commonwealth Secretariat, London 
and Mr. John Mitala, President of AAPAM, 
Secretary to Cabinet and Head of Public 
Service, Republic of Uganda.

At the beginning of the opening cer-
emony, messages of solidarity  were 
received from AAPAM Development 
Partners and were delivered by the 
following:  

(i) Ms. Ann Masson, Institute of Public 
Administration of Canada, IPAC

(ii) Mrs Oluwatoyin A. Job, 
Commonwealth Secretariat, 
London

(iii) Dr. John-Mary Kauzya, United 
Nations Department of Economic 
and Social Affairs (UNDESA), New 
York.

The Chief Host, Mr. Sandile Ceko, 
Secretary to Cabinet and Head of Public 
Service, welcomed AAPAM to the 
Royal Kingdom of Swaziland. He noted 
that Swaziland last hosted the AAPAM 
Roundtable in 1991 under the theme, 
Ethics and Accountability in the African 
Public Services. He noted further that, 
over time, the Roundtable Conferences 
have resumed to attract increasingly the 
Heads of Public Services as was the case 
in the early days of AAPAM.  He appreci-
ated the fact that this time around many 
Heads of Public Services, Chairpersons 
of Public Service Commissions and oth-
er appointing Commissions, Permanent/
Principal Secretaries and high ranking 
Government officials from all over Africa 
were in attendance at the Roundtable. 

Mr. John  Mitala, President of 
AAPAM and Head of Public Service and 
Secretary to Cabinet, Uganda thanked 
the Government of the Royal Kingdom 
of Swaziland for hosting the 29th 
AAPAM Roundtable Conference and 
the Rt. Hon. Prime Minister for agree-
ing to officially open the conference.  
In addition, he thanked  the AAPAM 
development partners and the African 
Governments for various contribu-
tions, material and financial support 
extended to AAPAM over time which 
have strengthened the Association and 
made it possible for it to implement its 
programmes.

The Minister for Public Service 
and Information, Government of the 
Royal Kingdom of Swaziland, Hon. S.C. 
Magongo, also made some welcom-
ing remarks and reminded participants 
that during the video communication 
that he made to participants at the 
Arusha Roundtable Conference on 8th 
December 2006, he promised that if they 
came to Swaziland they would “taste” the 
best  of the country.  Now that they were 
in the country he reaffirmed what he had 
promised. He then invited the Guest of 
Honour to give his address and open the 
conference.  

In his opening speech, the Prime 
Minister expressed his pleasure to have 
been given the honour and privilege 
of officiating at the opening of the 
important AAPAM annual event. He 
also thanked AAPAM for giving the 
Royal Kingdom of Swaziland a second 
opportunity to host the Roundtable 
Conference, having hosted it once in 
1991. 

The Prime Minister noted that 
Africa faced major  developmental 
challenges. The most prominent of 
these included extreme poverty and 

hunger, low levels of basic education for 
the population, high infant, child and 
maternal mortality, gender inequality 
and HIV/AIDS pandemic.

For Africa to address these challenges 
successfully would require strong leader-
ship at both the political and managerial 
levels.    

He applauded AAPAM for its con-
tribution in addressing these challenges 
over a period of more than thirty years 
since it was founded and urged the 
Association to continue those efforts.  
In this connection he commended the 
timely decision by the AAPAM leader-
ship to devote this years’ Roundtable 
Conference on the theme: Political 
and Managerial Leadership for Change 
and Development in Africa. The Prime 
Minister urged participants to explore 
key elements of effective leadership at 
both the political and managerial level 
and how these have been harnessed in 
other parts of the world to make them 
contribute to accelerated and positive 
change and development.

Following the official opening, the 
Roundtable proceeded to hold the first 
plenary session at which Her Excellency 
the Honourable Deputy Prime Minister, 
Ms. Constance Simelane, gave a Keynote 
Address which generated a lot of inter-
esting discussions. 

Subsequently, nine other plenary 
sessions were held during the week at 
which papers were presented by public 
administration practitioners, academics 
and researchers.  All presentations were 
followed by serious discussions and 
debates. 

In addition to the ten plenary ses-
sions, participants were given an oppor-
tunity to hold more in-depth discussions 
on aspects of the main theme in Working 
Groups sessions. The AAPAM Young 
Professionals also held separate in-depth 
discussions pertaining to their areas of 
concern and the experiences that they 
were deriving from the conference. 

The  Reports emanating from the dis-
cussions of the three Working Groups and 
the meetings of the Young Professionals 
were presented to and deliberated upon 
by the delegates at a plenary during the 
last day of the conference.

CONCLUSIONS AND 
RECOMMENDATIONS
The main Conclusions and 
Recommendations arising out of the 
group work as well as the final delibera-
tions in the plenary were as follows:
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i. The conference noted that Africa 
continues to face a leadership crisis, 
which to a significant extent was 
responsible for the persistence of 
the present day underdevelopment 
and backwardness in the continent 
as compared to countries else-
where in Asia and Latin America 
that were at the same level of de-
velopment at the time many coun-
tries in Africa attained independ-
ence.  To move forward, therefore, 
efforts should be directed towards 
improving leadership capacities at 
both the political and managerial 
levels. 

ii. While the Leadership crisis in Africa 
may historically be blamed on 
colonialism and the unwillingness 
of the colonial regimes to develop 
leadership among the colonized 
people both at political and mana-
gerial levels, the situation has been 
made worse by the inadequate 
attention that has been given to 
leadership development since in-
dependence.  This is particularly so 
with regard to the lack of training 
of political leaders. 

iii. On the training of political lead-
ers, the conference noted that 
this should be given top priority 
and resources made available for 
that purpose. The conference was 
made aware of the fact that some 
countries had, over the last ten 
years, instituted measures for train-
ing politicians in leadership skills to 
develop their capacities, especially 
following the installation of new 
governments.  The Leadership 
Training Programmes at the Ghana 
Institute of Management and Public 
Administration (GIMPA) and the Civil 
Service Colleges that exist in some 
countries were especially men-
tioned.  These efforts need to be 
reinforced.  

iv. The conference noted that in many 
countries, the relations between 
the political and administrative 
leadership tend to be conflictual 
and tense.  As a result, the policy-
making and policy-implementation 
processes became probamatic and 
ineffective.  The conference agreed 
that this state of affairs was not 
healthy and that both sides of the 
leadership divide should find ways 
of minimizing such conflicts.  

v. The conference noted that the 
human resource management 
functions continued to be taken 
as clerical/operational functions in 

the public services.  This tends to 
downplay the critical strategic role 
which the human resource play in 
organizational performance.  There 
is need for countries to accord this 
function a higher status and develop 
some specific training programs for 
the cadres responsible for  this func-
tion.  In that regard the conference 
commended the efforts that were 
being spearheaded by the United 
Nations to launch an initiative for 
strengthening and professionalizing 
the management of the  Human 
Resource function in governments.  
This initiative should be encouraged 
and supported as a key component 
or a network operating under the 
auspices of AAPAM. 

vi. The conference noted that there 
were serious leadership crises at 
the local government levels, both 
political and managerial.  These crises 
need to be addressed through train-
ing and development initiatives with 
the centre leading the process and 
making resources available.  AAPAM 
should find occasion to bring this 
issue to the attention of the Public 
Service Commissions and Heads of 
Public Service.  

vii. The conference further noted that, 
as governments cede some of their 
functions to executive agencies, 
the private sector, and civil society 
in order for them to concentrate 
on policy development, they will 
need to develop greater capacity 
to supervise, monitor and regulate 
these organizations.  Unfortunately, 
not much effort is being put into 
strengthening governments in 
that regard. As a matter of urgency 
efforts should be directed in that 
area.

viii. The conference noted that the HIV/
AIDS scourge is decimating human 
capital in African public services 
and therefore creating a  crisis for 
governance and service delivery.  
Governments should take steps to 
take stock of the impact of HIV/AIDS 
on numbers, skills, etc within the 
public service and take appropri-
ate action.  This should include 
developing HIV/AIDS work place  
interventions and programmes and 
implementing them.

ix.  The conference noted further that 
the AAPAM tradition of sharing 
experiences on developments 
and innovations in African public 
administrations, informed both by 
practitioners as well as research 

conducted by academics, needs 
to be continued, nurtured and 
strengthened.  
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AAPAM is most appreciative of the 
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Swaziland for hosting the 29th AAPAM 
Roundtable Conference.  Besides pro-
viding high class facilities and logistics 
support, it also extended generous 
hospitality to the delegates.  The fact 
that the conference was opened by 
His Excellency the Rt. Hon. Prime 
Minister, underscored the importance 
which the government attached to 
the conference.  For this the AAPAM 
fraternity will ever be most grateful 
to His Majesty, King Mswati III and his 
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appreciation to the Chief Host, Mr. 
Sandile Ceko, Head of Public Service 
and Secretary to Cabinet, Government 
of Swaziland.  Special thanks go to 
the National Organizing Committee, 
the Secretariat of the Conference, the 
Rapporteurs including the Rapporteur 
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make the conference successful.  All 
local sponsors that pooled resources 
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are highly appreciated.

Last but not least, AAPAM wishes 
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especially, the Canadian International 
Development Agency (CIDA), the 
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Canada (IPAC), the Commonwealth 
Secretariat, London  and the United 
Nations  Department of  Economic 
and Social  Affairs (UNDESA).
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For all that we say: “SIYABONGA”.

Mbabane, Swaziland
7th September 2007.



8

The AAPAM Award for Innovative Management was among 
the five categories of awards in the AAPAM Awards and 
Recognition Programme  launched at the 27th AAPAM 
Roundtable Conference that was held in Livingstone, Zambia, 
5 – 9 December 2005.  The first of this award was presented to 
the winners at the 29th AAPAM Roundtable Conference held in 
Mbabane , Swaziland, 3 – 7 September 2007. The presentation 
event was presided over by Hon. S’gayoyo C. Magongo, Minister 
of Public Service and Information, Royal Kingdom of Swaziland. 

The five finalists were:

• The Gold Trophy. SOUTH AFRICAN SERVICE. Rural Mobile 
Community Service Centre.

THE AAPAM AWARD FOR INNOVATIVE 
MANAGEMENT IN PICTURES 

8

GLASS TROPHY. National Emergency Response Council on HIV/AIDS, 
Swaziland. Helping communities help themselves: Swaziland Innovative 
Community--based response to HIV/AIDS.

GLASS TROPHY. Business Registration and Licencing Agency (BRELA). 
Reduction for the Road Map to Access the BRELA Services in 
Tanzania.

GOLD TROPHY. South African Service. Rural Mobile Community 
Service Centre.

SILVER TROPHY. Ministry of Civil Service and Administrative Reforms. 
Spearheading administrative reforms through innovative package in 
Mauritius.

• The Silver Trophy. MINISTRY OF CIVIL SERVICE AND 
ADMINISTRATIVE REFORMS. Spearheading administrative 
reforms through innovative package.

• The Bronze Trophy. TEACHER’S SERVICE COMMISSION OF 
KENYA. Payment of salaries through electronic funds transfer 
system (EFT) and Postal Corporation of Kenya (PCK).

• The Glass Trophy. NATIONAL EMERGENCY RESPONSE 
COUNCIL ON HIV/AIDS, SWAZILAND. Helping communities 
help themselves: Swaziland Innovative Community-based 
Response to HIV/AIDS.

• The Glass Trophy. BUSINESS REGISTRATION AND 
LICENCING AGENCY (BRELA). Reduction for the road map to 
access the BRELA services.

 

8
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The AAPAM Young Professionals that attended 
the conference in Mbabane presented the 
following report.

We appreciate, the Commonwealth 
Secretariat, AAPAM, Government 
Departments, MDI’s that have funded 
and granted permission to the Young 
Professionals (YP) to attend the 29th AAPAM 
Roundtable  Conference in Mbabane, 
Swaziland. We also appreciate the AAPAM 
Executive for the due recognition awarded 
to the YP emanating from the recommen-
dations made in Arusha Tanzania during the 
28th AAPAM Roundtable Conference.

We appreciate the delegates for 
the information communication sharing 
especially on the critical subject of political 
and managerial leadership for change and 
development in Africa. As leaders of tomor-
row, we have been professionally nurtured 
and our knowledge base and appreciation 
of leadership has been enhanced.

We wish to express our hearty thanks 
to the people of the Royal Kingdom of 
Swaziland for their warm welcome and hos-
pitality, especially the exposure to their rich 
culture through the Umhlanga dance (REED 
Dance) and the various activities enjoyed 
every evening. SIYABONGA

Learning points, observations and 
recommendations
Our expectations for the 29th Round Table 
Conference included:
• Exploring the key elements of effective 

leadership
•  Finding out if and how they are being 

practiced in other regions and emerg-
ing economies in Africa

• Establishing ways that leadership at 
both the political and bureaucratic 
levels could be enhanced to accelerate 
positive change in Africa.

Exploring the key elements of leadership
The YP appreciate the fact that the confer-
ence presentations and deliberations have 
been very comprehensive in terms of 
imparting a thorough understanding of the 
concept of effective leadership and its key 
elements. For example the presentations on 
Strengthening Leadership Capacity during 
Plenary Session 7 satisfied our expectations.

Finding out if and how they are being practiced in 
other regions and emerging economies in Africa
Whereas the YP are of the view that this 
expectation was not fully met, the presenta-
tions on Public Service Delivery: Challenges 
to Leadership and the overview of the role 
of leadership in the development of the 
Asian NICs and lessons for Africa excellently 
addressed it. 

It is our general view that at future 
conferences, presenters should share practi-
cal experiences relating to theme being 
discussed to enable delegates to learn.

Establishing ways that leadership at both the po-
litical and bureaucratic levels could be enhanced 
to accelerate positive change in Africa
The YP are of the view that this expectation 
was not achieved. The conference focused 
more on analysing the problem and less 
emphasis was laid on addressing those 
problems through pragmatic, workable 
solutions.  For instance, papers could have 
been prepared jointly by Academicians 
and Practitioners so that due consideration 
is given to the practical difficulties that are 
often encountered while attempting to 
implement theoretical guiding leadership 
principles.

Institutionalising AAPAM YP Network
Following the two previous conferences, 
one main issue emerged from the YP dis-
cussions – sustained continuity of interac-
tion among the YP. The YP have resolved to 
institutionalise the AAPAM YP Network for 
recognition as a sub-structure of AAPAM 
in order to streamline operations and to 

YOUNG PROFESSIONALS AT THE 
AAPAM ROUNDTABLE CONFERENCE

ensure the continuity of interaction among 
YP. We humbly request the continued sup-
port of the CFTC, various national govern-
ments and other institutions to pursue this 
endeavour.

General Remarks
• Providing a forum for National 

Chapters to integrate YPs
• The Executive of AAPAM could look 

into the possibility of strengthening 
the national chapters by tapping the 
potential of the YP

• Need for AAPAM to focus on delivera-
bles 

• In order to be more result-oriented, 
AAPAM needs to specify the delivera-
bles in an Action Plan which can be 
reviewed, through Progress reports, at 
the next conference.

• The optimum use of ICT in the organi-
sation of AAPAM conferences

• A number of delegates had hiccups 
with their travel arrangements attrib-
uted to limited information communi-
cation sharing.  

• Mindful of the digital opportunities 
available, packaging of the conference 
presentations could have been in both 
soft and hard copies

Conclusion

In conclusion, in the spirit of continuity, we 
as the YP need the support of AAPAM and 
AAPAM needs us.

Let’s celebrate difference before we 
make difference an issue!

Some of the Young Professionals in a meeting at the conference.
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INVITATION TO THE 30TH AAPAM 
ROUNDTABLE CONFERENCE-Ghana
WELCOME TO GHANA
AAPAM President, Mr. John Mitala
AAPAM Vice Presidents
Members of AAPAM Executive 
Committee
Representatives of AAPAM 
Development Partners
Heads of Public/Civil Service 
Commissions
Professors, Colleagues, Permanent 
Secretaries, Ladies and Gentlemen

I feel honoured to stand before you 
this morning to perform a very simple 
but very important function; namely 
to confirm to you the readiness of 
Ghana to host all of you to the 30th 
AAPAM Roundtable Conference in 
2008.

However, before I do that, permit 
me on behalf of Ghana’s delegation 
to congratulate the Royal Kingdom of 
Swaziland for successfully hosting the 
29th AAPAM Roundtable Conference.  
It is a job well done and I personally 
have taken some lessons to guide us 
in the planning and organisation of 
next year’s conference.

I also like to commend the AAPAM 
President, the Executive and all those 
who contributed to the success of 
the conference for their commitment 
and dedication.  I hope and pray that 
Ghana will receive the same level of 
support next year.

Ladies and Gentlemen, since 
last year when Ghana offered to host 
the 30th AAPAM Conference, my 
Head of Service, Mr. Joe Issachar has 
established a high powered plan-
ning committee of which I am the 
co-chair; and we have facilities and 
some of the resources that will make 
the conference and your stay in our 
country the greatest experience you 
ever had.  And ladies and gentlemen, 
you cannot prove me wrong or right 
for making this statement unless you 
make it a point to be in Ghana.  You 
will never regret you did.  Now ladies 
and gentlemen, I want to present 
to you an audio visual to see Ghana 

today but please note that this is just a 
little drop in the ocean of what awaits 
you in Ghana.  It is intended to be an 
appetiser to prepare your stomach for 
the full course of the menu when you 
arrive in Ghana in October 2008.  I now 
invite you Ladies and Gentlemen to 
relax and enjoy the video.

Ladies and Gentlemen, I can 
see from your facial expressions that 
you are already asking for more, and 
more you shall get when you come 
to Ghana, to feel what you have just 
heard and seen from the video.

Finally, let me tell you just four (4) 
reasons why you must come to Ghana:

(i) Ghana, the first independent 
country in sub Sahara Africa 
celebrated her 50th indepen-
dence anniversary this year.  It is 
a good idea to come and see for 
yourselves how Ghana is doing so 
far and being the 1st we have a 
number of experiences to share.

(ii) Ghana is one of Africa’s strong and 
emerging democracies with good 

Mrs Bridget Katsriku, Permanent Secretary, Ministry of Tourism and Diaspora Relations welcoming 
delegates to Ghana for the 30th Roundtable Conference.

governance systems.  Next year 
is an election year and it will be 
interesting for you to come and 
experience how our politicians 
practice democracy.

(iii) Ghana was one of the found-
ing members of AAPAM and 
has played very active roles in 
sustaining the Association.  Your 
presence in Ghana will be a dem-
onstration of your recognition 
of Ghana’s committed service to 
AAPAM.

(iv) The last but not least Ghana loves 
you very much and we miss you 
after over 20 years of hosting 
AAPAM the last time.  Ghana is 
ready to say Akwaaba - welcome.

 
Mrs. Bridget Katsriku
Permanent Secretary
Ministry of Tourism and Diaspora 
Relations
Ghana

Mbabane, Swaziland
7th September 2007
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CALL FOR SUBMISSIONS-AAPAM  AWARD 
FOR INNOVATIVE MANAGEMENT
The African Association for Public 
Administration and Management 
(AAPAM) presented its first Award 
for Innovative Management at 
the 29th AAPAM Annual Roundtable 
Conference that was held in Mbabane, 
Swaziland from 3rd  to 7th September 
2007.  The Award was hotly contested 
among seventeen organizations 
from twelve African countries that 
participated in the competition.  This 
Award recognizes organizational 
achievement in the public sector and 
is supported through the partnership 
between AAPAM and the Governance 
and Institutional Development 
Division of the Commonwealth 
Secretariat.

The Award is about Innovations that 
create effectiveness in the perform-
ance of organizations in the public 
sector through the introduction of 
new ideas and new operational and 
management methods.  The purpose 
and objectives of the Award include 
the following:

(i) To recognize and publicize inno-
vation in the public sector which 
are worthy of emulation.

(ii) To enhance the image of the 
public sector in Africa. 

(iii) To promote innovation in the 
public sector by encouraging and 
recognizing organizations and 
people for creative and effective 
ways of solving specific problems 
of administration and manage-
ment.

(iv) To facilitate the transfer of innova-
tion and best practices as a way 
of improving the quality of Public 
Administration and Management 
in Africa.

The purpose of this letter is to solicit 
and encourage submissions from your 
organization in pursuit of this Award.  
The submissions shall be adjudicated 
by an independent Jury composed of 
five prominent Africans knowledge-
able in the field of public sector man-

agement and a representative of the 
Commonwealth Secretariat to deter-
mine the first, second and third prize 
recipients.  The Awards will be given 
at the AAPAM Roundtable Conference 
that will be hosted by the Government 
of the Republic of Ghana in 2008. 
Winners and other leading entries will 
be extensively publicized, including 
features in the AAPAM Newsletter.  The 
Executive Summaries of all submis-
sions shall be posted on the AAPAM 
Website:  www.aapam.org.

Attached for your information 
and guidance are the Conditions, 
Procedures and Rules of Competition 
for this Award and the criteria that 
shall be used to evaluate the submis-
sions.  Please provide an executive 
summary of up to 50 words that shall 
be posted on the website.

We urge your organization to 
make an entry in the competition.  
Winners will receive Africa continental 
recognition as well as acknowledg-
ment and prestige within the African 
public administration community.  
Participation in the competition for 
the Award will also be a catalyst for 
improving employee morale in your 
organization.

Please use the attached Entry 
Form (Annexture 3) to make your sub-
mission,  and  send your entry by e-
mail: aapam@aapam.org to reach the 
AAPAM Secretariat by 29th February 
2008.  Each submission received shall 
be acknowledged. 

This competition is as exciting as 
it is of great value to both your organi-
zation and the advancement of public 
administration and management in 
Africa.  We have every hope that you 
will make an entry and we are looking 
forward to receiving it within the sub-
mission period indicated above.

If you are the head of a Ministry/
Organization or the AAPAM Focal Point 
in your country, please circulate this 
letter and its annextures as widely as 
possible among Local Governments, 
Municipal Authorities, Institutions of 

Higher Learning, Departments and 
Agencies, as the case may be, that are 
under your jurisdiction.

I thank you for your interest, assist-
ance and cooperation.

John Mitala 
AAPAM PRESIDENT
 
   

CONDITIONS, PROCEDURES 
AND RULES OF COMPETITION 
(Annexture I)

1. Entries shall be made by a 
Ministry/Organization/Authority 
in the public service or a 
Department/Agency/Section/
Division/Branch within it depend-
ing on the choice of the entrant.  
All Government Ministries, 
Departments and Agencies, 
Public Sector Institutions, Local 
Governments and Municipal 
Authorities and Institutions of 
Higher Learning in African coun-
tries are eligible to participate in 
the competition.

2. Awards will not be made to 
individuals but to public sector 
organizations.  All public sector 
organizations are eligible.

3. Submissions shall be made on a 
prescribed entry form and shall 
not exceed 1,500 words with an 
executive summary of not more 
that 50 words.  All supporting 
materials shall be placed in an 
appendix.

4. The call for submissions shall be 
made in October.  All submis-
sions shall be received by the 
AAPAM Secretariat by the end of 
February of the following year.

5. A submission entered in a previ-
ous competition, but which 
was not among the winners in 
that year, may be re-submitted 
for consideration by the Jury, 
provided that no submission shall 
be considered more than three 
times.
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other two finalists may receive 
recognition trophies.

11. Entries may be made in either 
English or French.  All entries 
become the property of the 
African Association for Public 
Administration and Management.

CRITERIA FOR EVALUATION OF 
SUBMISSIONS (Annexture II)  

1. Innovativeness
That the entry is genuinely innova-
tive within the public sector;  innova-
tion being in the form of a successful 
experiment; the implementation of 
effective organizational change; the 
translation of new ideas into practice; 
or harnessing new technology.  

2. Relevance
That the innovation has relevance with 
the main functions of the organization 
and spells out clearly the impetus for 
the change; purpose and objectives 

6. The Jury shall consist of five (5) 
distinguished persons, including 
at least one academic, who are 
knowledgeable  in public sector 
management.

7. The Jury will draw up a final list 
of 5 entrants.  The finalists will 
be invited to appear before the 
Jury to present and defend their 
submissions.  The Jury will then 
determine the winner for the 
Gold, Silver and Bronze Awards.

8. The five finalists will be given 
opportunity to present their en-
tries at the Annual Roundtable 
Conference following which the 
Winners in the three categories 
will be announced and the 
Awards given.

9. The decisions of the Jury shall 
be final; the Jury may decide not 
to award prizes if the submis-
sions in any one year are not up 
to standards.

10. The best three entrants shall re-
ceive the Gold, Silver and Bronze 
Awards in order of merit.  The 

of the change; positive outlook for the 
future; potential implications for other 
organizations.

3. Significance
That the benefits of the innovation, 
either actual or potential, are signifi-
cant; significance can be local as well 
as national and should  not be valued 
simply on the ground of size and scale 
of benefits.

4. Sustainability
The innovation has been implement-
ed for a considerable period of time, 
and has shown evidence of being 
institutionalized and self-sustaining 
with local resources.

5. Replication
The innovation has the potential 
of universal appeal, replication and 
transfer. Whether the innovation con-
tains elements that can be adopted 
elsewhere to solve more or less similar 
problems in more or less similar or-
ganizations and country setups.

ENTRY FORM (Annexture III)

AAPAM AWARD FOR INNOVATIVE MANAGEMENT COMPETITION

1.   Name and address of the organization, section or division making the submission.

2.   Name of Project

3.   Name, title, telephone, fax numbers and email of the contact person.

4.   Number of employees in the organization, section or division.

5.   Describe in not more than 1,500 words on an attached sheet the managerial innovation, its nature and 
effects and the date of introduction. 

Submission should include the following:

(i) impetus for the change
(ii) purpose and objectives of the change
(iii) the innovation itself
(iv) how it was done
(v) results achieved to-date
(vi) outlook for the future
(vii) potential implications for other organizations

6.  Executive Summary

7.   Signature:

8.   Date: 



13

5th UNPAN e-KNOWLEDGE 
MANAGEMENT TRAINING WORKSHOP

23-26 OCTOBER 2007, 
SEOUL, REPUBLIC OF 
KOREA
The Secretary General, Dr. Yolamu R. 
Barongo and the Programme Officer, 
Mrs J. A. Adewa, were invited by 
the United Nations Department for 
Economic and Social Affairs (UNDESA) 
to attend the above workshop. The 
workshop was organized by the 
United Nations Public Administration 
Network (UNPAN) in cooperation 
with the Ministry of Government 
Administration and Home Affairs 
(MOGAHA) of the Republic of Korea 
and the United Nations Governance 
Centre in Seoul.

The Workshop focused on 
technical training as well as on the 
sharing of innovation practices on 

knowledge management. A special 
lecture on Government Innovation 
in Korea was given by the Assistant 
Minister of MOGAHA, Mr. Phil-Eon 
Seo. The Assistant Minister, together 
with officials from the Ministry, gave 
an overview of Korea’s e-govern-
ment promotion strategy and success 
stories as well as the future direction of 
Korea’s e-government strategy.

The technical training focused 
on UNPAN Systems that included 
training on the UNPAN Web 
Content Management System, latest 
Conference/Training on the Database, 
UNPAN Online Training Centre and 
UNPAN Systems Training Evaluation.

On the last day of the workshop 
participants were taken on a field 
trip where a visit was made to the 
Information Network Village. This is an 
IT community which was formed as an 
IT training for 364 residents. There was 

sharp increase in Personal Computers 
supply rate from 16% to 87% after 
the establishment of the Information 
Network Village. This is one of Korea 
Government’s IT policy and e-govern-
ment strategy. A visit was then made 
to SAMSUNG Electronics, where par-
ticipants toured the exhibition hall and 
saw SAMSUNG’s world best products. 
The last visit for the day was a tour of 
the Government Innovation Centre at 
MOGAHA where participants watched 
a documentary film on the vision 
of e-Government and experienced 
e-government and the simulating e-
voting system.

The workshop had a lot to offer in 
terms of e-knowledge management 
and the sharing of experiences from 
all regions of the world. It was also 
very well attended, with participants 
coming from the world-wide UNPAN 
family.

From left is Dr Yolamu Barongo 3rd and Mrs Jane Adewa 5th on the back row.
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BOOK CORNER
AAPAM PUBLICATIONS

HOW TO ORDER
Tick in the space provided by brackets (  ) for the books you require. Indicate the number of copies you require, complete your details below and send to:

The African Association of Public Administration and Management
Britak Centre • P.O. Box 48677 - 00100 GPO, Nairobi, Kenya
Tel: 254 20 2730505/2730555 • FAX: 254 20 2731153 • Email: aapam@aapam.org

(     ) Please proforma invoice me. (Publications to be sent on receipt of payment)
(     ) I enclose payment of $ 
 (Banker’s Cheques; Local & International Money Order payable to AAPAM)
 *Personal cheques are not accepted except by prior arrangement with Management.

Please attach your business card or fi ll in details below:

Name (Prof/Dr/Mr/Mrs/Ms) 

Position  

Company 

Address 

Nature of Business 

Tel:    Fax: 

Email: 

Wealth Creation for Poverty Eradication 
in Africa
Role of the State and Non-State Actors 
Edited by: M. Jide Balogun and 
Yolamu Barongo 
2007, 149p 
US$ 10 (Paperback) 
ISBN 92 9064 182 7

The Employment Crisis in Africa 
Edited by: Grey-Johnson, Crispin 
1990, 194p 
US$ 20 (Hardback) 
ISBN 0-7974-0949-1

AAPAM Testimonial Lecuture
To Serve and to Preserve
Motto for the Eff ective Permanent 
Secretary in a Changing World of 
Public Service
By Joseph Rugumyamheto
US$ 5

Ethics and Accountability  
Edited by: Sadiq Rasheed and Dele 
Olowu  
1994, 308p 
US$ 10 (Paperback) 
ISBN 92 9064 067 7

African Journal of Public 
Administration and Management 
Vol. XVIII No. 1 
January 2007 92p
US$ 10 
ISBN 9966 920 013

Report of the 28th AAPAM 
Roundtable Conference, Arusha, 
Tanzania
4–8 December, 2006
AAPAM Secretariat



15

MEMBERSHIP OF AAPAM
Membership Application Form (Individual and Corporate)

INDIVIDUAL MEMBERSHIP

Family/Main Name:

Othe/First Name(s):

Title by which you are, or wish to be, addressed (eg Mr/Mrs/Miss/Ms/Prof/Dr/etc) 
Official/job related title (eg Permancent Secretary/Senior Regional Adviser/Vice Chancellor)

If student, please write word “Student” and the qualification for which you are studying in this space

Address Official/Business (Please make it as complete as possible by including the physical address, fax 
number, etc.)

Individual/Private (if different from above)

Signature: Date:

CORPORATE MEMBER

Name:

Type of Business/Activity in which you are engaged except if evident from name (eg book publication 
management research/development banking)

Full Address

Name of authorised officer: Signature:

Date: Stamp/Seal of the Organisation:

DECLARATION: I/WE WISH TO JOIN THE ASSOCIATION AS AN INDIVIDUAL/A CORPORATE MEMBER. I/WE AGREE TO ABIDE BY THE 
CONSTITUTION AND RULES OF THE ASSOCIATION. I /WE HEREBY ENCLOSE MY/OUR MEMBERSHIP DUES.
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 I a) Individual member entitled to receive two issues of the Journal plus three of the Newsletter 70
 II b) Corporate member entitled to the Journal and Newsletter, among other benefits 500

Please send a bank draft payable to AAPAM and addressed to:

The Secretary-General,
Africa Association for Public Administration and Management • Britak House, Upper Hill
P.O. Box 48677- 00100 GPO, Nairobi, Kenya • Tel: 254-020-2730505/2730555 • 254-020-2731153
Email: aapam@aapam.org

AAPAM A/C FCY - 402 001 016
Kenya Commercial Bank Ltd. Milimani Branch
P.O. Box 69695, Nairobi, Kenya
Swift Code: KCBLKENXA

If you pay the money into our account, please advise us of the fact so that we cdan follow up the payment and issue an ac-
knowledgement receipt.

We thank you very much for having agreed to join this important African organization.

AAPAM Working Hours
Monday–Thursday 8.30 a.m.–1.00 p.m.; 2.00 p.m.–5.00 p.m. Friday 8.30 a.m.–1.00 p.m.
Saturdays, Sundays and Kenyan Public Holidays — CLOSED
The times indicated above are the local East African Standard Time, which is appoximately 3 hours ahead of GMT.

 Category of Membership

RATES APPLICABLE

 Annual Subscription in US$

Delegates registering for the 29th AAPAM Roundtable Conference, Mbabane, Swaziland, 3-7 September 2007.


