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FOREWORD

The African Association for Public Administration and Management (AAPAM) annual
Roundtable Conference brings together public administration and management experts,
practitioners and stakeholders across Africa and beyond. It is a premier event aimed at
enhancing and sharing knowledge on international best practices. It is a forum that aims at
creating awareness on global socio-economic successes, challenges and lessons learnt in the
field of public administration and management. Various participants with diverse backgrounds
and expertise come together to find common solutions to public sector problems, share
experiences, discuss emerging issues and develop networks geared towards the development
of Africa. AAPAM captures the proceedings of the conference sessions and publishes them as
a knowledge sharing tool.

The 36" Roundtable Conference held from the 2" to the 6™ of March 2015 in Rabat, Kingdom
Morocco, focused on the theme: “Effective Partnerships for Citizen Centred Sustainable
Development”. The conference provided a rich platform for sharing knowledge, experience
and practical skills in addressing concerns plaguing effective implementation of the citizen
centred development in Africa. In this regard, the conference elaborately discussed the role
of partnership in propelling development in Africa. The Rabat conference provided a forum
for peer learning, mentorship and networking for stakeholders in public administration
and management. It was conducted through scholarly and practical presentations, open
discussions, and specialised group discussion sessions. It also witnessed the awarding of the
2015 AAPAM Gold Medal and 7% AAPAM Innovative Management Award Winners.

Africa needs to move forward as a continent and evolve from being labelled as a developing
country to one characterized by efficiency, citizen's access quality to services and overall
effectiveness in governance and leadership. For this to take place, it is imperative that countries
and governments across the continent should work hand in hand to achieve the “Africa We
Want”

This report gives an insight to the proceedings of the AAPAM 36™ Roundtable Conference. It
is an enriched knowledge sharing publication capturing the issues discussed and resolutions
made in the conference in Morocco. The report voices the experiences and knowledge of a
rich mix of experts and stakeholders drawn from all over Africa and beyond.

This report is a timeless knowledge fountain for even more years to come.

Dr. Roland Msiska
AAPAM President
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CHAPTER 1

INTRODUCTION

The 36™ Roundtable Conference of the African Association for Public Administration and
Management (AAPAM) was co-hosted by the Ministry of Civil Service and Modernization
of Administration, Kingdom of Morocco in partnership and coordination with the AAPAM
Secretariat at the Islamic Educational Scientific and Cultural Organization (ISESCO) in Rabat,
Kingdom of Moracco, from 2™ - 6 March 2015. The 36™ Annual Roundtable Conference
was held under the theme: "Effective Partnerships for Citizen Centred Sustainable
Development” and the following sub-themes guided discussions at the conference:

a) Political-Administrative Partnerships for Sustainable Development;

b) International Trends on Partnerships between Political and Bureaucratic Leaders for
Effective Policy Formulation and Implementation;

c) Assessing the effectiveness of Sustainable Partnerships in Decentralized and Devolved
Systems;

d) Governments/Civil Society Partnerships for Sustainable Develcpment: Roles,
Responsibilities and Accountabilities;

e) Partnerships thrive on the Prism of Consultation, Participation and Inclusivity;

) Transparency, Communication and Access to Information;

g) Building Effective Partnerships through Gender and Diversity Management

h) Institutionalising Fthical conduct and Integrity in Sustainable Partnerships;

) Country Case Studies.

ATTENDANCE AT THE CONFERENCE

Five hundred and twenty (520) delegates from forty five (45) countries attended the
Conference. Among the participants were Ministers, Cabinet Secretaries, Deputy Ministers,
Heads of Public/Civil Services and Secretaries to Cabinet, Permanent/Principal Secretaries.
Others were Chairpersons and Commissioners for Public Service Commissions; Heads of
Management Development Institutes; Development Partners; representatives of Statutory
Institutions; scholars and researchers from all over Africa and AAPAM Young Professionals.

Several AAPAM partner organizations graced the Roundtable Conference. Organizations
that sent representatives and delivered messages of solidarity to the conference were: the
United Nations Department of Economic and Social Affairs (UNDESA), the Institute of Public
Administration of Canada (IPAC), and Deloitte. Also in attendance were the African Training
and Research Centre in Administration for Development (CAFRAD) and the African Cabinet
Secretaries Network.
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The countries represented at the Roundtable included Azerbaijan, Austria, Australia, Botswana,
Burundi, Belgium, Benin, Burkina Faso, Camercon, Canada, Congo, Ethiopia, Democratic
Republic of Congo, Gambia, Ghana, India, Kenya, Lesotho, Liberia, Mali, Malawi, Mauritius,
Mozambique, Morocco, Namibia, Nigeria, Sierra Leone, Somalia- land, South Africa, Sudan,

South Sudan, Swarziland, United Republic of Tanzania, Uganda, United Kingdom, the USA,
Zambia and Zimbabwe.

Effective Partnerships for Citizen Centred Sustainable Development
Report of the 367 Roundtable Conference of the African Association for Public Administration énd Management (AAPAM) AR



CHAPTER 2

OPENING AND WELCOME

In his opening remarks, His Excellency Mohand Laenser, Minister of Planning and
Development, expressed, on behalf of the Government and Moroccan people, the country’s
honour to host the AAPAM Roundtable Conference for the first time. He anticipated deeper
reflections on the important theme of the conference. He commended delegates for attending
in numbers and expressed pride in the country’s participation, especially the Moroccan guests.
He characterised the conference as another foundation on the road to achieving the post
MDG's dispensation noting that governments are still faced with many challenges that require
urgent solutions. Solutions, he stressed, are anly possible through adopting new ways of
managing the public sector through the rule of law.

Morocco, the Minister noted, was acutely aware of its obligations in partnering with both local
and international partners and was open to global efforts to share strategy and approaches. The
King of Morocco impressed upon visiting African countries to anchor sustainable cooperation
and as part of a strategy to adopting multilateralism to strengthen common interest. In looking
forward to fruitful contributions, he reminded participants that better results in service delivery
are achievable through collaboration and partnerships.

The Mayor of the City of Rabat, His Excellence Mr. Fathallah Oualalou was delighted to
preside over the opening ceremony of what he called an audacious event. It was, he admitted,
a source of pride and honour for the city of Rabat to host delegates from all over Africa and
many organizations. In extending a warm welcome to delegates, the Mayor stressed that Africa
is at the closet heart of the Kingdom and that relations are strong based as it were on human,
cultural, political and spiritual considerations. He added that liberation movements in Africa
and those against discrimination fund solidarity with the Kingdom.

The Mayor highlighted, for good measure, that, the Kingdom seeks to strengthen and
consolidate its historical debts with African countries with the objective of working together
to consolidate and re-enforce partnership networks for sustainable cooperation. This, he
added, was critical, especially now that Africa has become a subject of competition in the
world due to its vast natural resources. He took delegates through the rich history of the city
of Rabat and how it came about noting that the city was selected as one of the world's green
cities in 2012 and a universal heritage by UNESCO. He concluded by stressing the urgency and
need for efficient management of cities through decentralization and modernization, hence
applauding the conference theme for acknowledging the nexus between governance and
administration which demand more collaboration.

The Message of ISESCO was addressed by Dr. Amina AL HAJRI, Deputy Director General
of ISESCO on behalf of His Excellence Dr. Abdulaziz Othman Altwaijri, Director General




of ISESCO. In welcoming delegates to ISESCO, Dr. Amina AL HAJRI applauded the conference
theme which, she said, reflects correctly the methodology of development based on
cooperation to create enabling environment for sustainable development which is a precursor
for realizing the targets of improving administration in Africa. She said ISESCO was greatly
honoured to host the conference since its constitution provides for educational, scientific
and cultural development which paves the way for social and economic development. The
theme, she added, teases out productive initiatives and ISESCO is keen on collaborating and
cementing this evolving partnership.

Mr. Abdon Agaw Jok Nhial, AAPAM President noted that it was his great honour to
address the 36th AAPAM Roundtable Conference especially given that the hosting came as
a massive planning for the conference within such a short notice of under three months.
He highlighted the significance of the 36" Conference which will usher in a new Executive
Committee. Based on the many countervailing factors, he was happy to see a satisfactory
attendance at the conference. He was satisfied that in spite of the Ebola scare, the conference
had attracted delegates from more than 40 countries. Other highlights of the conference, he
noted, was the awarding of the Gold medal together with innovative management award. The
outgoing President extended a welcome to all delegates and hoped that all will derive benefit
from the discussions and engagements in the course of the five days. He also commended the
Mayor for the excellent facilities in the City.

Dr. John-Mary Kauzya, delivered a message of support on behalf of the United Nations
Department of Economic and Social Affairs (UNDESA). He noted that the conference theme
was central to the UN implementation of the MDGs. The entire world, he averred, is searching
for what it takes to achieve sustainable development and that UNDESA was privileged to have
a partner in AAPAM that is ready to discuss and take forward the effort of achieving sustainable
development. He challenged African leaders to be ready to embrace change and partnerships
adding that attendances at the conference bear testimony to the commitment of African
leaders to pursue partnerships for economic development. He underscared the significance
of AAPAM convening the roundtable in North Africa region for the first time.

Dr. Kauzya concurred with the postulation that Africa’s challenges were enormous and
cannoct be addressed by a single country working on its own, but rather require collaboration,
partnership and integration. He concurred that there were many forms of partnerships,
coming and bringing heads together like was the case at the Roundtable Conference. These
partnerships, he emphasized were avenues of sharing information and exchanging best
practices. He called for the continuation of the togetherness in spirit to inspire all to meet
the citizens' needs. He concluded by committing UNDESA to the subsisting cooperation
framework with AAPAM towards intensifying efforts to strengthen collaboration. He noted
that, their support for human resource development as exemplified in APS-HRMnet initiative
aims at growing strong instruments to enhance state capability without which such changes
Africa’s development would dwindle.

Effective Partnerships for Citizen Centred Sustainable Development
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The Canadian Ambassador to the Kingdom of Morocco, Her Excellency Ms. Sandra
McCardell, welcomed the delegates. She was glad to see the strength of the enduring
Canadian collaboration and contribution through the Institute of Public Administration of
Canada (IPAQ). She reflected that citizen centred service delivery is a major issue since active
citizens and tax payers demand better services. She pointed out that citizen’s interest should
be at the heart of all government programs rather than them being at the periphery of service
delivery initiatives. He hoped that the outcomes from the Conference would go towards
helping to achieve values of professionalism. She added that efficiency in governance is about
challenging public servants to be open to innovation and professionalism.

The Ambassador further advised that public servants can and should impact service delivery
through efficient and flexible deployment of new technologies. She was happy that an
increased number of stakeholders in the public matters ensure that government monopoly
is avoided. Canada, she added, through its collaboration recognises the importance of
good governance, transparency and efficiency and that is why the country supports various
initiatives in Morocco. She wished delegates successful deliberations noting that, based on the
quality of experts present, useful outcomes were to be expected.

His Excellence Mr. Mohamed MOUBDI, Minister for Civil Service and Modernization
of Administration of the Kingdom of Morocco commenced his remarks by saying that he
was happy to preside over the official opening of the AAPAM 36" Roundtable Conference. He
expressed the pride of the government of the Kingdom of Morocco to be the first host of AAPAM
conference in the region. He welcomed delegates and thanked them for their expertise and
contribution. He further noted that the city of Rabat had a rich history. The Minister congratulated
andthanked the AAPAM leadership for the choice of Morocco. He equally appreciated the support
and contributions of all partners. He appreciated the importance of the theme which called for
commitment to build effective and efficient public administration. He noted that the theme was
timely many regions of the world were witnessing changes and facing new challenges in their
endeavour to aspire for democracy, quality and sustainable development.

The Minister identified a need for governments to work together to combat poverty and
inequality through building partnerships with Civil Society. Modern challenges, he reminded
delegates, call on governments to be in line with global changes for better efficiency and
the need to strengthen transparency and build capacity in human development. Reforms, he
reflected, can only succeed where there is a wide spectrum of collaboration. The new Moroccan
Constitution makes provision for transforming the public administration and in line with this;
his office is setting up a new code of conduct for public servants. The cade of conduct will
be in line with the political transition and done with the understanding that good conduct
encourages transparency and good governance. In emphasising that good governance is the
precursor to the achievement of peace and development, the Minister saw much room for
collaboration among African governments in the framework of sustainable development.




The Minister gave the assurance that the Kingdom of Morocco availed its experience to share
with other African countries. He additionally commended CAFRAD for its work of supporting
regional integration which involved partnering with African countries. He also assured the
delegates that Morocco was committed to the African Charter and thanked UNDESA for
the technical support it continues to provide to this sector. He reported that Morocco is
engaged In various modernization transformation initiatives to ensure access to information
and anchoring the principles of transparency and good governance. The Minister challenged

experts in the conference to enhance partnerships among African countries for sustainable
development. He concluded his remarks by thanking all who contributed to the planning of
the conference and wished delegates fruitful deliberations.

THE KEYNOTE ADDRESS

In delivering the Keynote Address, His Excellence Mr. Driss El Yazami, President of the
National Council of Human Rights - Kingdom of Morocco applauded the Conference
theme given that African countries face the dual challenge of how to protect human rights
for all while at the same time ensuring citizens participate efficiently in elaboration of policies.
He advised on the need to evaluate the implementation of women rights on Beijing platform
at both international and domestic levels. He lamented that although it was twenty (20) years
after Beijing initiative, important progress had not been made. The progress was limited in
many respects since discrimination against women still abound. He pointed out that critical
participation of women has been widely acknowledged but very few women have access to
the labour market. He further noted that many pro-women laws have been promulgated burt
women generally still experience violence with a third of women suffering sexual violence
from intimate partners.

He called for urgent efforts to make 2015 a crucial year to achieve equality between men
and women adding that post 2015 intervention should strive to abolish all forms of violence
against women. Women cannot and should not be considered as a social category to
receive differential treatment rather equality between men and women cannat be subject
to availability of resources. He concluded that success in woman empowerment can only be
realised when all women have equal opportunity, access to decision-making, opportunities
and possibilities not limited by stereo types and zero violence.

MESSAGES OF SOLIDARITY

As is the tradition during such Roundtable Conferences, various AAPAM strategic partners
delivered messages of solidarity Mr. Andre Juneau, the President of the Institute of
Public Administration of Canada (IPAC) r=cognised that it was a great honour and privilege
to bring greetings to AAPAM and delegates at the Roundtable Conference. He thanked AAPAM
for the facilitation and the Morocco Kingdom for hosting the Conference. He also thanked the
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Canadian Ambassador for attending the Conference, noting that the theme was important
as it related to the challenges in the continent. He underscored the importance of giving
opportunity to citizens to influence governmental action, demand better services and ensure
citizen-centric reforms whilst avoiding the challenges arising from the top-down approach.
He agreed that the goal of efficient and effective service delivery is accomplished through
talents of a strong administration. He emphasized that AAPAM and IPAC are committed to
work towards the promotion of excellence in public management through application of
innovative interventions. He concluded by explaining the mandate of IPAC which among
other things focuses on strengthening public administration through evolved networks with
global organization.

Dr. Ernest S.A. Surrur, Cabinet Secretary and Head of Public Service Sierra Leone
and also the African Cabinet Government Network (ACGN) President commenced his
remarks by stating that it was his great pleasure to participate in the Conference. He significantly
noted that AAPAM was founded in 1971 in Free Town, Sierra Leone. He was therefore pleased
to observe how AAPAM had grown in value and membership. He specially appreciated the
AAPAM President for the immense contribution he had made over the last three years. It was
an honour, he admitted, to represent the African Cabinet Govenment Network which he said
was a young organization committed to establishing effective partnerships for citizen centred
service delivery.

The network, he explained, provides peer support to policy development and implementation
to ensure effective development. The network, he reported, had already held a successful
conference in Addis Ababa, Ethiopia, as well as a successful training workshop in Kigali, Rwanda.
He extended an invitation to heads of public services and secretaries to the cabinet to join the
network and join hands in assuming the major responsibility to build efficient partnerships
between administrative and political leaderships. He embraced the natural partnership with
AAPAM that is geared towards to implementing objectives of sound public administration.

Dr. Steve Troupin, the Project Officer at the International Institute for Administrative
Sciences (lIAS) delivered special greetings from the President of the institute. He thanked the
Government of the Kingdom of Morocco for the warm welcome and AAPAM and CAFRAD for
the subsisting long-term beneficial partnership. He noted that the IIAS had similar objectives
as AAPAM and explained that IIAS programmes are based on study groups as well as a general
consultative forum with the UN. Through study groups, he explained, lIAS connects experts to
learn from each other. He praised the choice of the theme which he said appeals to pragmatisms
in dealing with citizen’s needs. He announced that the IIAS Congress that was scheduled to
take place in Rio de Janeiro, Brazil and invited all to attend. Mr. Ifeanyi Emmanuel Odogwu,
Expert in CAFRAD, also delivered a special message of solidarity and support from CAFRAD.




CHAPTER 3

SUMMARY OF PRESENTATIONS

The focus of the sub-theme “Partnership between Administrative and Political Leaders”
was cn partnership for policy making and implementation. Public policy is understood in the
sense of partnership with the people considering that the first level of judging whether a
situation warrants intervention, must come from the public. The African environment is still
harsh needing special focus and intervention. The main challenge in the continent is the
disparity between and among countries. The UN Rio meeting on & similar topic cited three
pillars namely, social, economic, environmental and poverty eradication. It was noted for
instance that the higher the administrative leader goes the more they can influence policy-
making processes.

The input however recognised the caveat that for a leadership to cause impact it must be
transformative — transforming systems, people, and processes for sustainable development.
Unless all these transformations happen simultaneously, there can be no development
especially when people are not involved in policy making processes, It was regrettable
that some senior administrators fail to exert themselves and provide the correct policy
interpretation for fear of political leaders. Leaders were encouraged to practice entrepreneurial
policy making in asking, for example, “what is the consequence if this policy succeeds?” Failure
to assess the consequences of transformative leadership compromises the most critical part
of transformative leadership. The role of management development institutes was flagged
as needing attention to enhance capacitate to handle the whole issue of public service
transformative leadership.

AN Input was made on the “Effective and Sustainable Partnerships for Devolved
Systems of Government: A Structural and Institutional Framework” which reviewed
forms of partnerships and proposed better ways of constructing partnership for effective
administration. The input advocated for an inclusive bottom-up approach, calling for a different
thinking to come up with winning ways. The input posed important questions like: “why do
some partnerships succeed and why others fail?”. The input also attempted a definition of what
geods and services should be available to citizens and through which forms of partnerships.

The input on “Consensual Public Administration: the Last Mile towards Consensual
Democracy” controversially defined democracy as a majoritarian democracy which ignores
the minority. The input offered that consensual democracy is the preferred model since it
puts emphasis on negotiation, consensus building and partnerships. Consensual democracy
however suffered an essential setback in that it ignores the palitical institutions of the state and
presupposes that representatives know what all the represented want. The input faulted the
view that cabinet and legislators are the best site for consensus building and highlighted areas
where citizen participation is and should be undertaken.

Effective Partnerships for Citizen Centred Sustainable Development
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Inputson the sub-theme “Institutionalizing Ethical Conductand Integrity in Sustainable
Partnerships” centered on strengthening professionalism, ethics, integrity and accountability
in the public service for sustainable development in Africa. The need to appreciate that the
public service is an instrument of state action was highlighted. The public service, it was said,
is defined by the services it delivers and that the importance of the public service lies in the
quality, equality, fairness and accessibility of the services delivered.

The fact that the public service mirrors the public servants was stressed. It was observed
that efforts put in the infrastructure of the public service are far much greater than efforts to
address the quality of service delivered. The Conference also received inputs from Kenya on
impartial governance and institutional building in the public service. A similar experience was
received from the Kingdom of Maorocco which focused on the proposition for a new vision in
public service delivery in the context of human rights and the principles of good governance

The major challenges currently faced include weak state of ethics compliance, prevalence of
unethical conduct, lack of professionalism & accountability and inability to sanction wrong
doing. Other secondary causes were also identified which include, amongst others, weak
traditional institutions, failure by supervisors, inadequate resources and weak monitoring of
ethics and integrity compliance. In addressing the challenges, the following interventions
were recommended: building and maintaining ethics foundation; institutional strengthening
and motivation of the public servants to act professionally, ethically and be accountable.

Another input on the question of ethics and professionalism revealed that e-learning
and e-training can be a new way to develop human resources capacity and improve the
performance of individuals and groups in organizational setting. It was reported that on-line
training course on professionalism, integrity and ethics is also provided. At present there are
19 online training courses in English, Russian and Spanish as well as availability of e-learning
materials in Arabic, French, Partuguese, Romanian, Russian, Spanish and Ukrainian. It was
further reported that all courses are available online for FREE 24/7/365 at unpan.org. Learners
wha successfully complete a course receive a certificate from DPADM/UNDESA and Learners'
essays are published in the UNPAN e-learning blog.

The panel on the sub-theme ‘Building Partnerships through Gender Diversity
Management” dealt with the sensitive issue of promoting gender in the public service.
Delegates were taken through the importance of networking in promoting leadership. It was
explained that networking is imperative in enhancing participation and representation of
women, Some highlights reflected that every gender policy and structure in any state stresses
gender equality. Women status remains a concern as most of them are illiterate, live in extreme
poverty, have no access to credit and lack representation in decision making processes. In
a nutshell, the input underscored the importance of networking: making budgets available
to address gender issues, awareness in addressing stereotypes about women, encouraging
access to scientific institutions/programmes by women/girls for them to be exposed to




scientific disciplines, implementing vast programmes for municipalities to provide proper
accommodation for wormen and promoting women's leadership skills as well as enhancing
work carried out by women. As a best practices, the floor was given to the Chair of the
African Women Elected Officials Network (REFELA), created in Moracco in 2011, and to the
representative of Morocco (Ministry of Economy and Finances) who was among the Winners of
the United Nations Public Service Award in 2014 for the project “Gender Sensitive Budgeting'.

Another perspective on gender stressed that effective public services require that solutions
come in part from the users themselves and their capacity to take shared responsibility for
positive outcomes. The fact that citizen-centered governance respects the idea of equality
of opportunities and goes beyond to recognize the value of the differences that exist among
citizens like gender, ethnicity, disability, minority, youth was stressed. It was regretted that
even though the spirit of the Millennium Development Goals (MDGs) required a fundamental
transformation in distribution of power, apportunities and outcome for both men and women,
so far none of the governments prioritized this goal. This is in spite of the fact that the 3rd
goal on women's empowerment is often referred to as ‘the mother’ of all goals because its
achievement is very critical to achievement of all other development goals. It was pointed
out that inequality between men and women is a relational issue and cannot be solved by
focusing on women only. Promoting gender equality and diversity is essentially a political issue
and should be addressed through political responses.

Additional reflections on the matter of gender parity revealed that targeted interventions
made to narrow the gender gaps that disadvantage sectors of the society include the idea to
empower the disadvantaged, special research on the differential impact of economic activities
on sectors of society; or supporting networks addressing gaps or sensitizing citizens against
discrimination. Examples of targeted interventions include: empowerment of women and girls
to claim their right to quality education and health care services, enacting and supporting
implementation of legislation promoting equal rights to ownership and inheritance of
productive resources, supporting equal access to land, water and ecosystems as well as access
to resources including finance and training. Other key interventions are equal opportunities
in the labour market and supporting women's full and equal participation in prevention and
resolution of conflicts, including all stages of peace negotiations and peace keeping among
others.

Benefits of entrenching equality and inclusion in partnerships with citizens were highlighted
and it ensures that citizens participate in the economy besides helping their communities to
teke responsibility for their own lives. It also allows for considerations of equity and fairness in
the provision of services, enhances effectiveness and responsiveness to public preferences and
is instrumental in tackling poverty, social exclusion and inequality. This input cautioned that
entrenching gender equality and inclusion principles require a mix of top level commitment
and leadership capacity as well as government willingness.
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Further contributions on the gender mainstreaming matter elicited heated debates with
the outgoing AAPAM President Mr Abdon Nhial underscoring the urgency and need for
women empowerment which he said was of special importance to South Sudan. He called
on senior administrators to influence politicians to accelerate the promotion of women rights
acknowledging that there is a clear connection between women rights and human rights.

The conference noted that gender equality refers to equal rights, opportunities and
influence of women and men in all aspects of life — political, civil, social, cultural, economic
and environmental. It entails equal access to social goods, services and resources and equal
opportunities in all spheres of life for both men and women. It goes beyond parity in numbers
to also embrace equal representation and access to political influence, financial resources,
land rights, legal aid and education. It involves recognition of gender-specific challenges and
barriers faced by women and men and redistribution of power and control over political and
economic resources.

Speakers on the sub-theme ‘Government-Civil Society Partnership for Sustainable
Development: Roles, Responsibilities and Accountabilities” identified innovative public
management and leadership as a key element to becoming an effective manager in today’s
dynamic and ever changing environment. Thus effective and efficient public managers must
be change champions, be experts in working around constraints and need to work harder
at removing constraints. The spirit and practice of transformative leadership and change
management is a fundamental prerequisite 1o any serious and bold effort to improving service
delivery.

In particular, transformational leadership fosters: team approaches, intrapreneurship, and a
culture of risk taking and innovation-entrepreneurial public service. The input highlighted
further that transformational leadership is about a leader who operates as a facilitator of visions
who can: define a vision, inspire others to work towards that vision, build and coach the team
that is necessary to deliver the vision and manage the work that is necessary to the success of
the vision. Four pillars that are necessary for transformational leadership are: building innovative
teams, develop resilience within the organisation, engage in open government practices and
build on the premise of citizen engagement.

Another perspective focused on civil society partnerships. Participants noted that there has
been a notable grawth in Civil Society Organisations (CSO) across the board and a replication
of the kinds of roles they have taken on. The CSOs have successfully negotiated a place in
regional and sub-regional intergovernmental organisations, including the African Union (AU)
and NEPAD. CSOs however have a major comparative advantage over state and multilateral
players in capacity developmentin that they operate at grassroots level where they are in close
contact with people which enables them to reach disadvantaged sections of the population
effectively. The CSO are also able to engage in political activity and work with organisations




which are not open as the same way government agencies are. By organising self-help
participation and empowerment among underserved sections of society, they can achieve
more than state institutions.

This reflection further acknowledged that CSOs face a number of challenges which include
amongst others: unfulfilled community needs, high expectations, mismatched goals; hostility
and non-cooperation by some government agencies and individuals; gender ineguality
and unstable resource base, particularly financial and other non-human resources. Possible
interventions recommended in addressing the challenges were: resource sharing — jointly
undertake activities especially advocacy related anes - ; clarify and intensify collaboration
with government institutions and the private sector; enhancing the rele of communities in
local fundraising and championing for effective aid from development partners. It was critical
for governments and CSOs to collaborate in order to: promote civic engagement, increase
government transparency and accountability, enhanced execution of development projects,
contribute to formulation of pro-development policies.

On the matter of '‘Deploying new Technologies for Service Delivery Enhancement”, it
was pointed out that there is a common understanding among member states that good
governance and public administration through e-gavernment play a central role in sustainable
development since effective, inclusive and efficient service delivery is critical in addressing
issues of poverty eradication, human rights and economic and social growth. In dealing with
e-government challenges, it is often dependent on the national capacity for change which
itself largely determines the success of good governance. It was stressed that Governments-
Civil Society Partnerships for Sustainable Development have te play a key role in fostering a
renewed global partnership for good governance and develepment.

Furthermare, it is of paramount importance that countries take full advantage of the potential
of ICT as a powerful enabler for multi-stakeholder cooperation in terms of providing effective
platforms to mobilize resources, to facilitate knowledge sharing, transfer of best practices and
capacity-building initiatives and promoting transparency and fight against corruption. Again,
effective modalities adopted by pilot governments as well as the comparative advantage
of collaborative multi-stakeholder approaches should be considered in formulating new
government-civil society cooperation framewaorks for sustainable development.

Recommendations for e-government development included building national and local
capacity in a holistic and integrated manner which is central to addressing the multi-faced,
highly complex and interdependent challenges faced by our societies today. Data revolution
can facilitate this innovative process. It was also necessary to improve e-government
where countries should establish clear national vision, supported by committed leadership,
appropriate policies and collaborative governance frameworks such as Whole of Government
(WoG) and Open Government approach, and greater investment in Telecommunication
infrastructure, especially Mobile and provision of online services.
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Reflections on the sub-theme ‘International Trends on Partnerships between Political
and Bureaucratic Leaders for Effective Policy Formulation and Implementation”
highlighted the best practice on managing the interface between political and bureaucratic
leaders.The global trend is based on the principle that civil servants should undertake their duties
inamanner that serves the collective rather than a partisan interest. This feat is achieved by most
countries either by entrenching the principle within the Constitution, a law or regulation, or by
limitations on political involvement in administration, or by strang conventional or customary
support. International trends also reflect that political responsiveness can be enhanced by
selecting staff on the basis of both merit and commitment to a particular policy programme.
The question is whether the selected staff would as willingly assist in the implementation of
the policy priorities of a new government, and the next.

COUNTRY CASE STUDIES

Several rich Country Case Studies were presented at the conference. The Kenyan case
highlighted the challenges of fiscal relations in a devolved system. The input expressed
optimism that different actors from the two levels of government will cooperate to enhance
fiscal relations for better service delivery to the citizens. Already there are signs of cooperation
between the Governors and Members of the County Assembly (MCAs) in confronting issues of
common interest and so is the case between the Senators and Members of Parliament (MPs).
It was further reported that anecdotal evidence suggests that in some countries Governors,
Senators and MPs have come tegether to forge a common development agenda on local
development. It is hoped and expected that the current confrontational fiscal relations will
soon transform into cooperative fiscal relations.

The Kingdom of Marocco case highlighted the challenge of establishing a public service at
the service of citizens and the competitiveness of the private sector within the framework
of the new Constitution. Implementation of four (4) strategic priorities (social transformation,
public service citizens oriented, Productivity of the Small and Medium companies (PME),
the IT industry), two (2) accompanying measures (digital trust, human capital) and two (2)
detailed rules for implementation (management of the strategy and financial resources) was
also initiated. The program known as E-GOV was also implemented as a priority pillar aiming
to link the administration with citizens and business needs, in terms of efficiency, quality and
transparency.

On the matter of institutionalising ethical conduct and integrity in sustainable partnership,
a case study based on various programmes on the APS-HRM network was shared. It was
reported that the session is used as a way to elicit feedback from participants on what should
be contained in the programme. Emphasis was on "Golden role of ethics of reciprocity” Lessons
were drawn from the Framework for managing professionalism, ethics and accountability



in the public service in Tanzania. Some of the administrative, legal and policy frameworks
include but not limited to:- the Constitution of United Republic of Tanzania (1977); the Public
Service Act (2002); the Public Leadership Ethics Act (1995); the Prevention and Combating
of Corruption Act (2001); the Public Finance Act (2001); the Public Procurement Act (2004);
the Public Service Code of Fthics and Conduct (2005) and the African Charter on Values and
Principles of Public Service and Administration in Africa— due for ratification by Tanzania in the
next Parliamentary session.

Three (3) Core Values in the Tanzanian Public Service Code of Ethics were identified as
professionalism, honesty and responsibility. The current phase of the Tanzania public service is
at a stage of strengthening ethics, good governance and anti-corruption institutions through
the review of various legislations to make them mare effective. The government is setting-up
various committees to oversee issues of ethics and accountability as well as e-Government
initiatives to increase service and information access electronically, hence reducing red-tape,
costs and citizen complaints; continuous issuance of ethics and accountability guidelines;
continuous efforts by government institutions to sensitize their staff on compliance to ethics
and professionalism; collaboration with non-state actors in promoting and monitoring ethics
compliance and accountability in public service. An effort is also made to engage Professional
Associations in promoting ethics leading to the formation of the Tanzania Professional
Organization (TAPO) and Employees' motivation.

The Kingdom of Morocco also shared its experience in gender mainstreaming and responsive
budgeting. The process of making public budget accessible to women was unpacked.
The importance of budgetary reforms and creation of budget instruments for gender was
underscored. The input also highlighted that the Moroccan constitutions grants provision to
promote gender equality, prohibits inequality and discrimination. Gender integration takes
into consideration the needs of men and women as it is part and parcel of good governance.
Morocco has since then adopted national strategies and policies which are gender sensitive. To
date, women participation in the public service has increased with the challenge that there is
avery slow growth in the increase of women that take up higher positions and representation
in parliament. Part of the interventions to addressing this challenge is ensuring representation
and participation of women in decision making processes.

It was reported that e-government’ is a priority axis in Morocce aiming to bring the
administration of the needs of the citizen and the business, in terms of efficiency, quality
and transparency through an ambitious program, aiming at the implementation of 89
services and projects of e-Government. As part of the government strategy to modernize the
administration and improve its performance through the use of ICT, the Ministry of Public
Service and the Modernization of the Administration of Morocco grants annually, the National
Prize for e-government named “E-mtiaz”.
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DISCUSSIONS, OBSERVATIONS AND RESPONSES

At plenary, discussions, observations and responses were taken on the various inputs presented.
In one such case, it was clarified that the application of the terminologies of “customer and
client"was introduced by the New Public Management paradigm and these are in line with a
business oriented approach to public management. A question was posed on how to build
consensus in situations of bias and depravity and what can be done to deal with vast stretches
of inequality in Africa. In response, it was recommended that there was need for all sectors of
society to work together to combat poverty and ineguality through building partnerships with
Civil Society. On the question of who monitors the set standards and the relationship between
the results of performance management contracts and customer satisfaction surveys, weak
monitoring systems were blamed for poor results noting however that impact should be felt
at the grassroots.

Some delegates inquired about the margin of manoeuvres for public servants to adjust policies
to respond to citizen demands within the framework of the political and administrative interface.
On this question it was explained that, classically there is a line between the administrative and
the political leaders but in reality there is no clear demarcation. It was observed that there is
need for caution never to underestimate the power of bureaucrats. In stressing the reality that
bureaucrats make policy and ministerial input is very minimal, bureaucrats were encouraged
to provide sound technical advice to political leaders to ensure evidence based decisions.

The Moroccan case demonstrated that partnerships are not an objective but a means to an
end. In the Moroccan experience, trust is considered more important than capacity building.
Partnerships in Morocco are a new framework but a procedure especially financial imposes
limitations to levels and depths of partnerships. In responding to the question how consensual
consensus work in an environment of state secrets, it was explained that information on
matters of consensus building do not fall in the category of state secrets and in any case most
countries make consultations a constitutional imperative.

Delegates stressed the importance and relevance of government initiatives to promote
professionalism, ethics and accountability and specifically a consideration of collaboration with
stakeholders outside public service and government domain. The role of the media in particular
cannot be underestimated since media is constantly watching government performance and
making wake up calls for public servants to perform better and conform to professionalism,
ethics and be accountable. To achieve this, an appeal was made to governments to make
provisions for enough budgetary resources to cover this important element, as there is no way
professional ethics and integrity can be promoted without the right resources. There was a
call to strengthen professional bodies such as AAPAM to hold professionals and practitioners
accountable and by not associating itself with members engaging in wrong doing. Public
servants were called upon to lead and act by example and that there is nothing that can
replace this element. There was emphasis on need to instil patriotism in the early stages such
as curriculum at primary level.




Discussions on the issue of promoting gender elicited robust discussion. It was acknowledged
that gender policies and structures in any state stress on gender equality. It was recognised
that 20 years after Beijing, significant progress has been made but achievements are limited
since women still face numerous obstacles of discrimination and violence. It was however
acknowledged that success for gender initiatives can only be achieved when all women have
equal opportunity, have access to decision making and opportunities and possibilities are not
limited by stereo types and violence. It became apparent that gender mainstreaming should
be an ongoing issue for discussion, in order to maintain sustainable development.

Emphasis was also put on the emancipation programs for the boy child as at the present
moment this segment of society feels left behind and out of the process. Furthermore there
should be a study conducted to evaluate this perception, by consulting with societies at all
levels to hear their views. The conference also noted that women ascending into leadership
positions enter a hostile environment and there is immense pressure on their side, therefore
it is imperative that women address the challenges they face in a women forums (women to
women),

Participants reached consensus that we currently live in the era of globalisation hence ICT
must be harnessed as a powerful enabler to improve service delivery. Delegates noted that
better results are achievable through collaboration and partnerships. The conference agreed
that participatory democracy creates conditions for peace and sustainable development and
again there is ample room for collaboration among African government within the South
-South Cooperation framework to realise the achieverent of the post MDGs agenda.

On the issue of leadership it was stressed that if leadership has to cause impact it definitely
has to be transformative through transforming systems, people and processes to sustainable
development. A worrying trend was highlighted where, even though CSOs are recognised
important role players at grassroots levels many are transforming into opposition parties to
government. The need for healthy civil society organisations that are accountable to self and
to government was stressed. Participants also identified a need for a legal framework for civil
saciety organisations. Such a regulatory framework will clearly identify their responsibilities.
Conference appreciated the successful Moroccan model of collaboration between government
and CSOs and recommended this as best practice for other countries.
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CHAPTER 4

AAPAM AWARDS PROGRAMME

The Conference witnessed the presentation of awards in various categories. The AAPAM
President, Mr. Abdon Agaw Jok Nhial took time to explain what the Gold Medal for
exemplary service represents noting that this is the fourth such an award. He noted that
the main objective of the award is to offer an apportunity to learn from exemplary waork,
individuals have done both at national and international levels in delivering service to the
community. The Gold Award was jointly presented by the Kingdom of Morocco, Minister
for Public Service and Modernization of Administration and the outgoing AAPAM President
Mr. Abdon Jok Nhial to the winner Amb. Francis Muthaura, the retired head of the Kenyan
Public Service. Amb. Muthaura’s impressive biography was presented to the delegates. In his
acceptance speech, Ambassador Muthaura expressed great delight in his nomination at such
a noble ceremony attended by many distinguished people. He dedicated the award to the
public servants who worked with him during his winding journey of duty in the public service
and sincerely thanked the organisers for facilitating such a unigue recognition of his long
stint and contribution in the Kenyan public administration. Three finalist organizations were
presented with the AAPAM Innovative Management Award (IMA) in recognition of innovative
approaches to service delivery. The winners were:

e Huduma Kenya Programme, Kenya (Gold),
*  |-School E-Learning, Zambia (Silver)
e Animal Health Programme, South Africa (Bronze)

THE INFORMATIVE SESSION

At the informative session the Institute of Public Administration of Canada (IPAC) representative
announced the African Leaders of Tomorrow Scholarship. This is a new Canadian scholarship
program in honour of the late Nelson Mandela and is jointly funded by the Government of
Canada and the Master Card Foundation. The program is managed by the Canadian Bureau
for International Education (CBIE) in partnership with the Institute of IPAC and in collaboration
with AAPAM as well as the Canadian Asscciation of Programs in Public Administration (CAPPA).

These scholarships are for a master's degree in public administration in Canada which includes
a professional development component. Invitations were sent to young professionals between
the ages of 22-35 years old, with an undergraduate university degree; 2-5 years of professional
experience in the public sector, civil society sector, or research institutions/academia. The
programme is open to candidates from countries in sub-saharan Africa and that approximately
130 scholarships will be awarded, starting with a pilot program in 2015.



BREAK-AWAY SESSIONS

On the margins of the Roundtable Conference the following networks met and held vibrant
discussions on issues of specific and particular interest to them. These were;

*  APS-HRMnet
AAPAM Young Professionals Network

L]

*  Academia

Public Secretaries/Heads of Public Services.

In this forum, information was exchanged, experiences shared and lessons learned. The
APS-HRMnet made an input that highlighted that the initiative is entering it's 6" year since
establishment and that its key activities centre on facilitating capacity building workshops in
HR development. Informative papers were presented at these workshops and a decision was
taken to compile them into a book. Prof Mutahaba edited the bock titled: Public Sector Current
Stage and Future Development, with the UNDESA support which is greatly appreciated.

Africa Cabinet Government Network (ACGN) called for mare effective role for bureaucrats in
cabinet processes among which includes stricter requirements for proposals to Cabinet as well
as templates requiring evidence on implementation issues and risks — to ensure bureaucrats
are consulted, simple implementation plans to be submitted with praposals to be the basis of
later implementation reporting and more time & encouragement for Ministers to consult civil
servants on other ministers’ proposals. The ACGN underscored the importance for ministers
and civil servants to work together better, especially in developing policy which includes
engaging citizens and other stakeholders in a way that does not pre-empt cabinet’s collective
decision-making. This approach would result in more realistic policy proposals with better
understanding of community needs and implementation constraints, more ownership of
policy decisions and better decisions that are more likely to be implemented.

The AAPAM Counclil held its respective General Assembly, which is usually held once in three

years. During the General Assembly, a new president and Deputy president were elected.

These were Dr. Roland Msiska, the Secretary to Cabinet and Head of Public Service Zambia

and H.E. Mr. Mohamed MQUBDI, Minister of Civil Service and Modernization of Administration,

Kingdom of Morocco, respectively. Five Vice-Presidents were also elected, namely:

*  Mrs. Bridget Katsriku — West Africa;

* Mr Fondjo Ngambo Vincent Pierre — Central Africa;

®  Dr. Atif Mohamed Ahmed - North Africa;

®  Prof Gelase Mutahaba - East Africa;

* Mr Diphofa Mashwahle — Southern Africa

*  Mr. Titus Ndambuki — Commissioner Kenya Public Service Commission as an Ex-Officio
Headquarters (Kenya).
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CLOSING CEREMONY

The 36™ Roundtable Conference was officially closed by H.E. Mr Mohamed MOUBDI, Minister
of Civil Service and Modernization of Administration, Kingdom of Morocco. Delegates
expressed sincere appreciation to the Kingdom of Morocco: the National Organising
Committee; the Management and Staff of ISESCO and the people of the Kingdom of Morocco
for their hospitality as well as outstanding hosting, courtesies and the exciting excursions
that were arranged for them. The Conference also conveyed profound gratitude to AAPAM's
partners, especially UNDESA, IPAC, the APS-HRMnet, Cabinet Secretaries and Deloitte for their
unrelenting commitment to and support for the Annual AAPAM Roundtable Conferences.
The delegates thanked the AAPAM leadership and Secretariat as well as the resource persons
and rapporteurs for their dedication and commitment towards making the 36" Roundtable
Conference a resounding success.

Delegates were pleased to know that the 37" Roundtable Conference will be held in Lusaka,
Republic of Zambia in February 2016 at the invitation of the Government of Zambia. The
Conference theme is; “Tewards the 215 Century Public Administration and Management to
Achieve Agenda 2063" Delegates thanked the Government and the people of Zambia for the
invitation and generous offer to host the Cenference.




APPENDIX |

CONFERENCE COMMUNIQUE
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The 36" Roundtable Conference of the African Association for Public Administration
and Management (AAPAM) was co-hosted by the Ministry of Public Sector and the
Modernization of Administration, Kingdom of Morocco in conjunction with the AAPAM
Secretariat at the Islamic Educational, Scientific and Cultural Organization (ISESCO) in
Rabat, Kingdom of Morocco.
The 36" Annual Roundtable Conference was held under the theme: “Effective Partnership
for Citizen Centred Sustainable Development™ the following sub-themes guided
discussions at the conference;
a) Political-Administrative Partnerships for Sustainable Development
b) International Trends on Partnerships between Political and Bureaucratic Leaders for
Effective Policy Formulation and Implementation
o) Assessing effectiveness of Sustainable Partnerships in Devolved Systems
d) Governments-Civil Society Partnerships for Sustainable Development: Roles,
Responsibilities and Accountabilities
e) Partnerships thrive on the Prism of Consultation, Participation and Inclusivity
f)  Transparency, Communication and Access to Information
g) Building Effective Partnerships through Gender and Diversity Management
h) Institutionalising Ethical conduct and Integrity in Sustainable Partnerships
i) Country Case Studies

Five hundred and twenty (520) delegates from Thirty Eight (38) countries attended the
Conference. Among the participants were Cabinet Ministers; Heads of Public/Civil Services
and Secretaries to Cabinet; Permanent/Principal Secretaries and other high ranking
Government Officials. Others were Chairpersons and Commissioners for Public Service
Commission; Heads of Management Development Institutes; Development Partners;
representatives of Statutory Institutions; scholars and researchers and AAPAM Young
Professionals.

The countries represented at the Roundtable included Azerbaijan, Austria, Australia,
Belgium, Botswana, Burundi, Benin, Burkina Faso, Cemeroon, Canada, Ethiopia, Democratic
Republic of Congo, Gambia, Ghana, India, Kenya, Lesatho, Liberia, Mali, Malawi, Mauritius,
Mozambique, Marocco, Namibia, Nigeria, Rwanda, Sierra Leone, South Africa, Somali-land,
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Sudan, South Sudan, Swaziland, United Republic of Tanzania, Uganda, United Kingdom,
United States of America , Zambiz and Zimbabwe .

Several AAPAM partner organizations graced the Roundtable Conference. Organizations
that sent representatives and delivered messages of solidarity to the conference were: the
Institute of Public Administration of Canada (IPAC) and the United Nations Department
of Economic and Social Affairs (UNDESA). Also in attendance were Deloitte East Africa,
African Cabinet Government Network (ACGN), United Cities and Local Governments of
Africa (UCLG-Africa), International Institute of Administrative Sciences (IIAS) and African
Training and Research Centre in Administration for Development (CAFRAD)

The AAPAM Gold Medal for exemplary service was awarded to Ambassador Francis
Muthaura, the retired head of the Kenyan Public Service. Three finalist organizations
received AAPAM Innovative Management Award (IMA). The winners were: Huduma
Programme - Kenya (Gold), I-School E-Learning- Zambia (Silver), Animal Health Programme
- South Africa (Bronze)

OFFICIAL OPENING

7. The Roundtable Conference was organized in eight plenaries, four concurrent sessions and

breakaway sessions. The 36" AAPAM Roundtable Conference was officially declared open
by His Excellence Mr. Mohamed MOUBDI, Minister for Public Service and Modernization of
Administration - Kingdom of Morocco

On the margins of the Roundtable Conference the following netwarks met and held vibrant
discussions on issues of specific and particular interest to them. These were: the AAPAM
Young Professionals Network, the APS-HRMnet, the Academia and Public Secretaries/
Heads of Public Services. In this forums information was exchanged, experiences shared
and lessons learned. The AAPAM Council and the Human Resource Management Network
(HRMNet) held their respective annual meeting alongside the conference.

During the General Assembly, Dr. Roland Msiska, Secretary to the Cabinet and Head of
Public Service, Zambia was elected the a new AAPAM President taking over from Mr.
Abdon Jok Nhial, Secretary to the Cabinet Gavernment of South Sudan. Mr. Mohamed
MQUBDI, Minister, Minister of Civil Service and Modernization of Administration, Kingdom
of Marocco was elected as the Deputy President. The elected Vice-Presidents are: Pierre
Vincent FONDJO NGAMBQ - Central Africg; Dr. Atif Mohammed Ahmed — North Africa; Mrs.
Bridget Katsriku — West Africa; Prof Gelase Mutahaba — East Africa; Mr. Diphofa Mashwahle
—South Africa and Mr. Titus Ndambuki — Commissioner Kenya Public Service Commission
as a special Ex-Officio Headquarters (Kenya).




INTERVENTIONS AND OBSERVATIONS

10. In recognition of the complex and dynamic nature of sustainable development which

13

requires flexible and transparent decision-making that embraces a diversity of knowledge
and values, the objective of the 36" Roundtable Conference was to present & platform for
participants to examine and assess the extent to which effective partnerships between
political and administrative leaders can achieve sustainable development.

Based on the understanding that citizens are more interested in government outcomes,
reach and impacts than they are in controls over inputs and bearing in mind that results-
minded citizens, when empowered through clearer paths of access into the governance
processes, create pressure for their political representatives and administrators to be
results-oriented; Conference noted that:

11.1 Better results are achievable through collaboration and partnerships.

11.2 The 36™ Roundtable has presented another foundation for the road to achieving
the MDGs.

11.3 Matters of sustainable development are of common interest to the multilateral
system and information and experience sharing is a critical input to realising this
objective.

114 Inclusivity, participation and consultation in policy formulation and implementation
is increasingly sought and embedded into national and international discourse.

11.5 Participatorydemocracy creates conditions for peace and sustainable development.

11.6 20 years after Beljing significant progress had not been made, achievements are
limited since women still face numerous obstacles of discrimination and violence.

11.7 The quality of the public service is verified in the quality, equity, quantity,
accessibility and affordability of the service that it delivers.

12. The Conference acknowledged that:

22

12.1 There is need to work together to combat poverty and inequality through building
partnerships with Civil Society.
122 Public Reforms can only succeed where there is a wide spectrum of collaboration

and the need to strengthen transparency and build capacity in human
development.

123 There is ample room for collaboration among African government within the
South-South cooperation geared to realise the achievement of MDGs.

124 Success for women can only be achieved when all women have equal opportunity,
have access to decision-making and opportunities and possibilities are not limited
by stereo types and violence.
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12.6

127

12.8

Public policy is understood in the sense of partnership with the people.

Impact driven leadership must be transformative — transforming systems, people,
processes sustainable development etc.

With increased pressure on governments to deliver quality responsive services

to the citizens, there is need for increased trust through visible outcomes and
effective partnerships.

Public Service Reform programs that do not result in marked improvement in
service delivered fail precisely because they remain structuralist and do not impact
people’s lives.

13. The Conference made the following recommendations:

1.1

12

1.3

14

1.5

1.6

Role of management development institutes which need to be equipped to
handle public service transformative leadership.

Use innovation 1o learn to do more with less and ensure a bottom up approach in
policy formulation.

Governments should respects the idea of equality of opportunities and recognize
the value of the differences that exist among citizens like gender, ethnicity,
disability, minority, youth.

The citizen should be at the ‘centre’ of the service delivery system — receiving the
services and participating in formulation of the agenda for public service delivery.
African countries should embrace and inculcate a culture of professionalism, ethics
and integrity in the public service.

Members should device new ways through risk taking and deployment of new
technologies to make partnerships work for sustainable development.

14. The 36" Conference entrusted the AAPAM Secretariat with the responsibility of publishing
conference outcomes for wider dissemination among member states for them to infuse
in national public service transformation agendas.
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APPENDIX I

MESSAGES OF SOLIDARITY

SOLIDARITY STATEMENT FROM INSTITUTE OF PUBLIC
ADMINISTRATION OF CANADA (IPAC)

Mr. Andre JUNEAU
President, Institute of Public Administration of Canada (IPAC)

Good morning. It is my great honour and pleasure to have the opportunity to participate in
the 36" Annual AAPAM Roundtable on “Effective Partnerships for Citizen-Centered Sustainable
Development”. On behalf of the Institute of Public Administration of Canada | wish to thank our
hosts AAPAM and the Kingdom of Morocco for their warm welcome and for organizing this
conference. | am joined here this week from Canada by Ann Masson, the Director of Domestic
and International Programs at the Institute of Public Administration of Canada, also known as
IPAC and | would like to welcome Ambassador Sandra McCardell from the Embassy of Canada
in Morocco.

The conference theme this year is one that is highly relevant in this time of great transformation
and change, both on the African continent and around the globe. Public servants from across
the world are being challenged, not only by our leaders but by the public as well, to undertake
a complex redesign of how government services are delivered and the role that the public
plays in influencing these changes. Citizens today demand a results-oriented government and
a government that serves their needs.

Citizen-centered reform focuses on creating the right institutional environment for results-

oriented reform by focusing on creating participatory structures through which citizens are
empowered and engaged to demand better results from gavernment. With this environment
in place, governments have incentive to adopt a results-oriented approach to enhance service
delivery for sustainable development. Citizen-centered reform challenges the top-down
governance models entrenched in the developing world by asking legislatures and executives
to thinkin less hierarchical terms and in more horizontal ones. Public sector leaders will require
new thinking, flexibility and continuous innovation to meet this challenge.




Therefore this year's theme comes at an appropriate time and place as leaders and thinkers
from across Africa gather here this week to discuss how we can collectively gain a better
understanding of the factors that strengthen and transform sustainable partnership into an
effective vehicle for citizen-centered service delivery. Indeed, the road to service delivery for
sustainable development can only be accomplished through the talents and skills of a strong
competent public sector.

This theme aligns closely with AAPAM's vision as well as IPAC’, its sister organization, as both
organizations work to promote excellence and professionalism in public administration and
management in order to meet the challenges of a world that is becoming more interconnected
and more complex. As some of you may know, IPAC is a Canadian non-governmental
professional association, founded in 1947 and dedicated to the promotion of excellence in the
theory and practice of public administration and management. We encourage innovation and
best practices, create effective knowledge networks, and lead public administration research.
Our members include public servants from all orders of government and academics. We carry
out our mission regionally, nationally and internationally, facilitating the exchange of new
ideas and best practices among jurisdictions.

IPAC focuses on sharing of knowledge and innovation as an integral component of our
work. Some of the ways we do this is through our leading-edge research, publications,
events and awards. For example, IPAC develops and shares knowledge through our national
and international research papers, case studies, leadership briefs, and publications such as
our Public Sector Management magazine and Canadian Public Administration Canada’s only
Research Journal dedicated to public administration. These sources help to document best
practices and lessons learned in our work and provide a source of inspiration and ideas.

For the past 20 years, IPAC has implemented numerous International development Programs
across the globe which focus on strengthening the capacity of public sector institutions
through workshops, seminars, training, conferences and technical assistance. We build strategic
partnerships through the twinning of jurisdictions and institutions and public servants in
Canada and Africa, the Americas, Asia, Europe and the Middle East. IPAC collaborates and
builds networks with local, national, regional and multi-sectoral networks and organizations,
such as our long-standing partnership with AAPAM which has been continuing since 1994,
as well as with other associations such as the United Nations Committee of Experts on Public
Administration, the Commonwealth Association for Public Administration and Management
and the International Institute of Administrative Sciences. | would be remiss if | didn't note our
sincere appreciation to the Government of Canada who provides support for our partnership
program with AAPAM through the Department of Foreign Affairs, Trade and Development.
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| am looking forward to discussing, deliberating and most of all learning together with fellow
colleagues this week on how we can collectively build effective partnerships for citizen-
centered sustainable development to support our work and build greater confidence and
trust in the public sector. | truly believe that this is an excellent opportunity to share lessons
learned from different countries, and reflect on the past in order to move forward into the
exciting new global context unfolding in Africa and around the world.

Thank you very much and | wish you a most successful conference.




SOLIDARITY STATEMENT FROM AFRICA CABINET GOVERNMENT
NETWORK '

¥ Dr. Ernest SURRUR
‘ President, Council of African Cabinet Government Network

l Secretary to the Cabinet and Head of the Civil Service, Sierra Leone

It gives me great pleasure to participate in this 36" Roundtable Conference of AAPAM,
representing not only my nation of Sierra Leone, but also the newly established Africa Cabinet
Government Network.

[ would like to remind honourable participants that AAPAM was founded in 1971 in Freetown
and in 1978 our capital city hosted the first annual AAPAM Roundtable meeting. Sierra
Leaneans are very proud to have played an instrumental role in the birth of this organisation,
along with others such as Mwalimu Julius Nyerere of Tanzania and Dr. Robert Ouko of Kenya.
And we are very pleased to see how AAPAM has grown in numbers and value over the years,
not just with these roundtable conferences but also with the other support provided to African
civil servants and others who care about public administration and management across Africa.

I would like to express special appreciation to the President of AAPAM, Abdon Agaw Jok Nhial,
for the contribution he has made as President aver the last two years. | have been privileged to
work alongside him not only in AAPAM, but also in the new organisation we have established
together to bring African Cabinet Secretaries together.

Itis my great pleasure and honour to represent the Africa Cabinet Government Network at this
conference. We are a much younger organisation than AAPAM, but equally committed to pan
African peer support for development.

Our Network has been set up to provide African Cabinet Secretaries with peer support and
technical assistance, especially to support evidence-informed policy making. It is critical that,
as Africans, we learn from each other, by sharing our experiences and our dreams, and the
positive and negative lessons of our endeavours.

Our new Network has already held a maost successful Roundtable of our own, in Addis Ababa
just one year ago, which brought together Cabinet Secretaries or other senior officials from 11
Cabinets in Africa. At that meeting we established the Council of African Cabinet Secretaries,
as the governing board of the Network. | was privileged to have been elected as the Council’s
first President.
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Since then we have hosted a successful training programme in Kigali for policy analysts and
are now providing in-country support to 4 Cabinet secretariats.

A total of 13 Secretariats have now participated in one or more Network activities: Ethiopia,
Ghana, Liberia, Malawi, Rwanda, Tanzania, Sierra Leone, Somalia, Somaliland, South Sudan,
Uganda, Zambia and Zanzibar. | see some of you here taday and | look forward to meeting
with you during the course of the week.

| also look forward to meeting others who are involved in supporting Government decision-
making who might be interested in joining.

In Sierra Leone | have the dual role of Secretary to the Cabinet and Head of the Civil Service,
which has placed me at the interface between the political leadership of the country and
the nation’s civil servants. A major part of my responsibilities is to build effective partnerships
between these political and bureaucratic leaders, of which | shall speak more during a later
presentation. The organisers have wisely highlighted the importance of such partnerships as
one of the themes of this canference.

The need to bring together political and bureaucratic leaders in effective partnership also
lies behind the growing partnership between AAPAM and the Africa Cabinet Government
Network. There is a natural synergy between AAPAM's work on building civil service capacity
to deliver on government priorities and our role in supporting the decision-making process
that determine those priorities. Effective development requires both processes to make wise
and implementable policies, and the capacity and leadership in the civil service to implement
them.

As AAPAM's younger sibling, the Network is proud to be a partner for this conference and look
forward to its success for all participants.




APPENDIX I

SPEECHES

B Welcome Address by His Excellency Mr. Mohamed MOUBDI
“ Minister of Civil Service and Modernization of Administration - Kingdom of Morocco
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His Excellency Message

Mohand LAENSER,
Minister of Planning and Development on behalf of the Head of Government of the

Kingdom of Morocco
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Allocution de Monsieur Fathallah Oualalou, Maire de Rabat et Membre du Comité
Exécutif de CGLU-Afrique.

Mesdames et Messieurs les Ministres,
Mesdames et Messieurs les Ambassadeurs,
Honorables invités,

Je suis heureux de vous accompagner a l'ouverture de votre Congrés annuel, le 36éme Congres
de I'Association Africaine pour 'Administration Publique et le Management (AAPAM).

Je voudrais vous souhaiter la bienvenue ici a Rabat a un double titre :

Premiérement, en tant que maire de la Capitale du Royaume du Maroc. La présence a ce
Congres de plus de 300 participants provenant d'une quarantaine de pays africains, est
pour les habitants de Rabat l'objet d‘'un sentiment de fierté et de bonheur. Rabat et le Maroc
vous accueille en tant que soeurs et fréres avec qui nous partageons l'appartenance a notre
Continent, I'Afrique qui nous rassemble et nous unit.

Deuxiémement, celui d’'un Responsable de I'Organisation panafricaine, Cités et Gouvernements
Locaux Unis dAfrique (CGLU-A, en tant qu'Organisation des villes africaines, dont le Siege est
3 Rabat et Monsieur Jean-Pierre Elong M'Bassi le Secrétaire général. Rabat est donc aussi la
Capitale des villes africaines.

Soyez donc les bienvenus : a rabat, en Afrique et méme & un troisieme titre, au Maghreb, car
Clest la premiére fois qu'un pays maghrébin abrite votre Conférence annuelle.

Au maroc, IAfrigue a été toujours a l'ordre du jour. Notre histoire est profondément lie par le
Sahara a I'Afrique, et a travers des siécles, par des liens humains, culturels, politiques et souvent
spirituels. Par des combats pour nos indépendances, les mouvements de libération nationale
et de lutte contre 'Apartheid (le cas de I'Afrique du Sud), ont toujours trouvé du cbté marocain,
solidarité et accompagnement. Lexil du Roi MOHAMMED V a censtitué un point de départ
pour tous les combats amenant a lindépendance des Etats Africains. Aujourd’hui, le Maroc,
grace & la clairvoyance de Sa Majesté le Roi MOHAMMED VI, développe une politique visant
3 renforcer 'ancrage du Maroc en Afrique, sur tous les plans, économique, culturel, politique,
humain et stratégique. Le but pour nous, est de promouvoir des réseaux de partenariats et
d’amitiés Sud-Sud, dans le but d'assurer pour toute I'Afrique, les conditions de stabilite, de
paix, de préservations des intégrités territoriales des pays et de créer pour tous nos pays, les
fondements d'un développement réel, continu, inclusif et durable.

Mesdames et Messieurs,

Honorables invités,




Lhistoire de Rabat est liée & guelgues dates que je me permets de partager avec vous :

® Iy a 2000 ans, un Site Romain existe au Chellah que vous allez certainement visiter
pendant votre séjour ;

* LAn 1150, la naissance de la Ville de Rabat avec |'arrivée des Aimohades, avec création d'un
camp militaire pour l'Andalousie ;

* Aux 16eme et 17éme siecles ; I'expulsion des Andalous. La ville andalouse, est devenue
une ville impériale ;

* 1912:Rabat est devenue la Capitale du Royaume du Maroc ;

* Depuis le début de ce 3éme Millénaire, la ville connait de grands changements initiés et
orientés par SM le Roi. Elle se modernise a travers de grands projets de développement,
Tels que ceux pilotés par 'Agence Bouregreg depuis 2004 ;

® 2010, Rabat a été déclarée Ville Verte ;

* 2012:elle a été inscrite comme Patrimoine mondial de 'Humanité par 'UNESCO ;

® 2013 elle a abrité le 4éme Congrés mondial de Cités et Gouvernements Locaux Unis,
marquant aussi le Centenaire du Mouvement Municipal ;

* 2014 : Signature d'une importante Convention avec I'Etat pour la rénovation et la
modernisation de la ville, et pour en faire la Ville des lumiéres et de la Culture. En effet,
entre 2014-2018, ville en chantiers pour sa modernisaticn.

Un travail de gouvernance immense qui rejeint d'ailleurs votre centre dintérét : comment
rendre notre Administration efficiente et moderne ? Cest la voie du développement.

Cela m'amene & vous parler de CGLUA. C'est le Réseau Africain gui abrite toutes les communes,
les villes, les régions et les associations d'%lus locaux africains. Son Siege comme signalé plus
haut, est a Rabat.

CGLUA estau centre aujourd’huides multations etdes dynamiques, mais aussi des contradictions
que connaissent les sociétés africaines, surtout dans nos villes et nos communes.

Depuis dix ans, un dynamisme économique réel (une croissance de 5% par an) est observé. Du
fait de ses ressources naturelles, I'Afrique est l'objet d’une grande compétition entre les grandes
puissances de ce monde : 'Amérique du Nord, la Chine et la vieille Europe. Elle s'urbanise
rapidement. Une urbanisation chargée de grands défis. Lurbanisation mondiale se finalise au
XXleme siecle en Afrique. Les villes deviennent aujourd’hui le centre de mutations majeures
qui touchent les questions de compétitivité de nos économies de solidarités au sein de nos
sociétés, de protection de nos environnements et enfin de compte du développement de nos
pays. Clest pour cela que notre Plaidoyer 3 CGLUA a la faveur de la décentralisation, vise 2 faire
des collectivités locales des acteurs majeurs de l'efficience et de I'équilibre de la gouvernance
ainsi que la base de tous les partenariats politiques, administratifs et économiques.

Enmémetemps,eta partirde ces défis et des enjeux, nous devons préserverlintégrité territoriale
de nos pays, promouvoir la paix, la sécurité, la culture du dialogue et de la tolérance. La CGLUA
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représentant des cités africaines au sein de CGLU-Monde, est présente & tous les rendez-vous
continentaux et mondiaux qui concernent 'urbanisation (Habitat Ill), l'environnement (Climat)
et le développement (Lagenda Post-2015 qui prolonge les engagements du Millénaire en
matiére de développement.

Cela implique la mise en place de grands partenariats entre I'ONU, les Organisations
internationales économigues et financieres qui représentent le monde dans sa globalisation,
les Etats et les cités et gouvernements locaux.

La gouvernance de demain implique la mise en place de ce Partenariat tripartite: Monde/
Etats/Communes et Régions.

Clest pour cela que CGLUA est concerné directement par le théme de votre Conférence «
Lefficience des partenariats pour assurer le développement durable au service des citoyens.

Les élus maracains et les élus africains vont étre a I'écoute de vos travaux. En leur nom, nous
vous souhaitons de fructueux débats et un grand succés & votre Conférence.

Merci pour votre attention./.




B8 Dr. Amina AL HAJRI,
' Deputy Director General of ISESCO
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OPENING SPEECH

T MR. ABDON AGAW JOK NHIAL, AAPAM PRESIDENT

Your Excellency, Mohand Laenser, Minister of Planning and Development and the
Representative of the Government of the Kingdom of Morocco;

Hon. Ms. Sandra McCardell Canadian Ambassador to the Kingdom of Morocco;

His Excellence Mr. Mohamed MQOUBDI, Minister of Public Service and Modernization of
Administration - Kingdom of Morocco;

Ministers Present;

Hon. Cabinet Secretaries;

Permanent Secretaries;

Members of the Diplomatic Corps;
Distinguished Ladies and Gentlemen;

On behalf of African Association for Public Administration and Management (AAPAM) | would
like to recognize the presence of our honorable Guest of honor Hon Mr. Mohamed MOURBDI
thank you for accepting to officially open the 36" Roundtable Conference.

As you might remember, the AAPAM 36" Roundtable Conference had to be rescheduled from
November 2014 to March 2015 due to unavoidable circumstances. While we had planned to
bein Ethiopia, circumstance had it that the conference is being Held in Marocco. The Kingdom
of Morocco is our proverbial knight in shining amour, the government, through the Ministry
of Public Sector and the Modernization of Public Administration, gracefully accepted to host
this Roundtable conference with A short notice. We applaud the Kingdom od Morocco for this
exemplary response.

Your Excellency , since your acceptance to host the conference, we have experienced nothing
short of professionalism and competency from the National Organizing Committee, who have
organized this conference assiduously. For that we are truly grateful. We acknowledge the
formidable His Excellence Mr.Mohamed MOUBDI, Minister of Public Service and Modernization
of Administration and his the national organizing team.

Your Excellencies, Ladies and Gentlemen, we note with profound gratitude the presence
of honourable ministers from a number of African countries, who have put aside their busy
schedules back home, in order to honour us with their presence in this Roundtable Conference.
Henourable Ministers, we are deeply grateful for your support.
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We would like to acknowledge the presence of our Development Partners, namely, the
Department of Foreign Affairs, Trade and Development, Canada (DFTAD), the Institute of
Public Administration of Canada (IPAC), United Nations Department of Economic and Social
Affairs (UNDESA), Institute of International Administrative Sciences (IIAS), and Deloitte East
Africa, Cabinet Government Network (ACGN), The African Training and Research Centre in
Administration for Development (CAFRAD), The Local Governments of Africa (UCLG-Africa),
African Union, all our other partners.

African Governments are the key AAPAM partners assisting us to linking and liaise closely with
the Heads of Public Service and various country representatives on the continent and beyond.
Therefore, please allow me to acknowledge their representatives in this conference: Angola,
Azerbaijan, Benin, Botswana, Burundi, Cameroon, Canada, Comoros, Democratic Republic of
Congo, Egypt, Ghana, India, the Gambia, Kenya, Korea, Lesotho, Liberia, Malawi, Mali, Mauritius,
our host Morocco, Mozambique, Namibia, Nigeria, Rwanda, Sao Tome and Principe, Seychelles,
Sierra Leone, South Africa, South Sudan, Swaziland, Tanzania, Uganda, United Kingdom, USA
and Zambia. As we expand our government membership, please allow me to introduce our
new government member “The Kingdom of Morocco” Join me in applauding the Kingdom
of Morocco for hosting this conference within such a short notice. Your partnership and
attendance of this roundtable conference does not only add value but also confirms your
commitment to our partnership in knowledge sharing and efficient public service delivery in
Africa.

AAPAM welcomes all delegates’ participation in roundtable conferences because you provide
invaluable practical knowledge in the area of governance, in turn, gain exposure and learn to
benchmark for their own countries. We welcome our African Leaders.

Excellency, after consultations, we arrived at this year's theme: Effective Partnerships for
Citizen Centered Sustainable Development. | believe that the partnership route is what
will accelerate the pace for development in Africa. Citizen-centred reform combines elements
from common reforms, results-oriented management, decentralization and participation, with
a new reform element, results-oriented evaluation. Through the selection of these elements as
well as the synergy between them, the citizen-centred reform model directly challenges the
top-down governance models entrenched in the developing world.

In addition to the presentations that will be made by our paper presenters, it is worth
noting that this Roundtable is quite special as we will hold general elections to usher in a
new Executive Committee. AAPAM elections are held after every 3 years in accordance with
the AAPAM constitution. The conference will also mark awarding of two AAPAM prestigious
Awards being the AAPAM Gold Medal and the AAPAM Innovative Management Award.

Your, Excellency, distinguished guests, ladies and gentlemen, with these few remarks | wish
you fruitful deliberations. It is my hope that you will enjoy hospitality and beauty of Morocco.

Thank you very much.



® Dr. John-Mary Kauzya

Chief of Public Administration Capacity Branch (PACB)

Division for Public Administration and Development Management (DPADM)
Department of Economic and Social Affairs (DESA)

United Nations, Headquarters, New York, USA

Kauzya@un.org

www.unpan.org

Dr. Amina Al Hajri, Deputy Director General of ISESCO

Her Excellence Ms. Sandra McCardell, Ambassador of Canada to the Kingdom of Morocco
Hon. Ministers present

Mr. Abdon Jok Nhial, President of AAPAM

Representatives from IPAC, CAFRAD, IIAS, Africa Cabinet Government Network

The Secretary General of AAPAM and your colleagues, Dear participants

Members of the press

Ladies and gentlemen.

First let me say that | am very happy to be hear in this beautiful city of Rabat to join Africa’s
public Service leadership in the 36" AAPAM Roundtable conference whose theme “Effective
partnership for citizen centred sustainable development is important to the unfolding
plans and strategies for the post 2015 development agenda: 2015 being the last year in the
implementation of the Millennium Development Goals.

DPADM/DESA is privileged to have a partner in the AAPAM that is ready to discuss and confront
the challenges that face the world surrounding the whole ambition of achieving sustainable
development. One of the opportunities Africa’s governments should harness to implement
development strategies is this readiness on the part of public service leaders to embrace
collaboration and partnership for development.

Indeed the mere fact that this AAPAM Roundtable is taking place in the Kingdom of Morocco is
testimony of the resolve of Africe’s Public Service leadership to forge partnership in the whole
of Africa to champion Africa’s development. This should be saluted because | believe this is the
first time or at least the only time | have seen since | came to know AAPAM that the roundtable
is being held in this part of Africa.

Therefore the Kingdom of Morocco must be highly lauded for accepting to host the
Roundtable. Excellences, ladies and gentlemen, it is not because | am an International Civil
Servant at the United Nations that | say this. As an African concerned with development, |
must say to you that the challenges facing Africa are enormous and cannot be addressed by
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single countries working in isolation. Collaboration, partnership, togetherness and integrated
purpose must be a feature of Africa’s governance to be able to confront the development
challenges. There are many means of collaboration, but the most important of them is the one
that puts heads together as we have all come to do here in Rabat this week. We have come
here to spend a week figuring out how to strengthen partnerships to benefit citizens of Africa,
how political leaders and Senior Civil Servants can work in harmony to engineer development,
how the various capacities of the public service, human and institutional capacities as well
as information and communication technologies can be harnessed, strengthened and
channeled to sustainable development. We have not only come here to discuss partnership
and collaboration. We have come to practice partnership and collaboration since here we
have Ministers and Public Servants, as well as representatives of international organizations
concerned with championing governance and public administration capacity development.

This spirit that has brought us together for the first time in Morocco, in the northern part of Africa,
must continue to grow to drive Africa’s push into a brighter future for our fellow citizens. They look
up to us for this. They deserve our commitment to effective service delivery and development.

And for this reason, excellences ladies and gentlemen, DPADM/DESA stands to continue
collaborating with AAPAM and African governments as well as other partners; CAFRAD, IIAS,
IPAC and others to intensify efforts for developing governance and public administration
human and institutional capacities for development. As has been the case for the last few
years that the Africa Public Sector Human Resource Managers Network, we will continue to
work with and support the APS-HRMnet to grow into a strong institutional instrument for
championing the development of the capacity to manage human resources in Africa’s

Public Service because we know that without an effectively managed and capable human
resource chances of Africa’s development dwindle to zero.

Excellences, ladies and gentlemen allow me to conclude by expressing gratitude to the
Government of the Kingdom of Morocco for the warm welcome that was accorded to us and
for hosting this conference. Allow me also to thank AAPAM management, and the management
of the APS HRMnet for the excellent collaboration with DPADM/UNDESA.

I wish you successful deliberation and look forward to enjoy participating.



Ms. Sandra McCardell

| Canadian Ambassador to the Kingdom of Morocco
36e Conférence annuelle de la table ronde de
I'Association africaine pour 'Administration publigue et le management (AAPAM)
Rabat, 02 Mars 2015

Monsieur le Ministre de la fonction publique et de la modernisation de I'administration,
Monsieur le Ministre de la planification et du développement,

Monsieur le Maire de Rabat

Madame la Directrice-Générale adjointe d'ISESCO

Monsieur le Président de [|‘Association africaine pour IAdministration publique et le
management,

Monsieur le Directeur de I'Institut d’administration publigue du Canada,
Mesdames et Messieurs,

Il me fait plaisir d'assister avec vous & l'ouverture de la 36e Conférence annuelle de la table
ronde de I'Association Africaine pour 'Administration publique et le Management (AAPAM).

Je me félicite de la contribution du Canada a l'organisation de cet événement par le biais de
I'nstitut d'administration publique du Canada dans le cadre du Programme de gouvernance
démacratigue.

Le Canada est fier de contribuer a ce regroupement d'expertise qui encourage la réflexion et la
recherche en administration publique.

Le theme « Les partenariats efficaces pour le développement durable axé sur les citoyens » que
vous avez choisi pour votre conférence est des plus importants.

En effet, le secteur public est en mutation constante. Il doit relever de nombreux défis dont
répondre atoute une série de nouveaux bescins et de nouvelles attentes de la société.Cette
mission n'est pas simple, étant donné que les populations sont tantét ‘clients “récipiendaires de
services, tantot ‘citoyens actifs”s'acquittant de leurs impdts, obéissant aux régles et pratiquant
leur deveir démocratique de voter.

Néanmoins, lafinalité premiéere d'une gouvernance démocratigue reste dans la livraison des
services de base pour tous. Les citoyens et citoyennes doivent toujours demeurer au centre
de toute politique publique. Pour ce faire, un gouvernement devra ceuvrer a batir un secteur
public performant permettant un environnement propice au développement et 4 la croissance
¢conomigue durable ot les citoyens ne sont pas seulement spectateurs mais aussi des acteurs
importants.

Mesdames et Messieurs,
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Le Gouvernement du Canada a récemment entrepris une vaste réflexion collective en associant
directement plus de 110 000 fonctionnaires pour améliorer ses services aux citoyens et batir la
fonction publique de demain.

Les résultats de cette consultation a grade échelle - nommé‘Objectif 2020°-- vise « l'excellence
au service de la collectivité » dans le respect des valeurs gue sont: le respect de la démocratie,
le respect envers les personnes, lintégrité, lintendance et l'excellence.

Jaimerais partager avec vous ici cing conclusions qui, je crois, sont les plus pertinentes pour
votre groupe d'experts réunis ici:

1 Qui dit gouvernement efficace, dit fonctionnaires productifs. La question des ressources
humaines est a la base de tout;

2 La fonction publique doit étre capable et trés performante, ouverte a linnovation, a la
transformation et au renouvélement continu;

3 Unnombre croissant d’acteurs souhaite jouer des réles qui étaient autrefois de l'exclusivité
des gouvernements; ce qui ouvre la voie a plusieurs formes de partenariats ou les secteurs
privés et publics peuvent travailler main dans la main;

4 Lafonction publique doit intégrer les changements démographiques et les réalités locales
qui ont une incidence sur les attentes, les valeurs et les demandes de services;

5  On note une forte demande pour des outils et des méthodes de travail plus performants
et plus souples. Les progrés électroniques doivent donc étre mis-a-partie afin de fournir
des services plus efficaces, aisément accessibles aux citoyens et mieux adaptés aux realités
régionales.

Mesdames et Messieurs,

Le Canada, par le biais de ses programmes de coopération, a reconnu depuis longtemps
limportance d'une saine gouvernance pour assurer le développement social, politique et
économique durable. Une qualité centrale des pays qui réussissent est la présence d'une
administration publique efficace et transparente, plus réactive aux besoins et aux attentes de
la sociéte.

Pour en venir aux relations entre le Canada et le Maroc, nos deux pays ont su tisser au fil
des années des liens étroits et batir des passerelles entre les deux continents. Longtemps
partenaire du Maroc, le Canada appuie la mise en ceuvre des réformes pricritaires qui ont pris
un élan particulier depuis I'adoption de la nouvelle constitution de 2011.

Nous intervenons actuellement sur deux thématiques complémentaires, que sont d'une
part I'éducation, la formation professionnelle et I'employabilité des jeunes, et d'autre part la
croissance économique durable et I'appui & une meilleure gouvernance économique.

Certains projets visent directement la qualité de I'administration publique. A travers les projets
« Gouvernance Locale au Maroc », le Canada a apporté son appui au vaste chantier de la




décentralisation et de la déconcentration, que le Maroc méne avec beaucoup de volontariste
et de clairvoyance, et dont la prochaine étape sera la mise en ceuvre de la Régionalisation
avancée.

A moindre échelle - mais pas moins innovateur— nous avons accompagné les ambitions du
Maroc numérique avec un projet de e-gouvernement,en collaboration avec 'Université Al-
Akhawayne,dont l'objectif était dans un premier temps de doter la ville de Fés d'un réseau
€lectronique sans fil pour interconnecter ses administrations et, dans un deuxiéme temps de
dresser une feuille de route en vue de généraliser le cyber-gouvernement & Iéchelle nationale.

Mesdames et messieurs,

En conclusion je souhaite plein succes & vos délibérations lors de ces prochains jours sur des
sujets qui sont au ceeur du bon fonctionnement I'ttat moderne et du plein épanouissement
de chaque citoyen. Vu la qualité des participants et le niveau d'expertise présent, je suis
persuadée que vos échanges durant cette semaine vont contribuer a faire avancer la réflexion
sur les meilleures pratiques en matiére de politiques axées sur le citoyen.

Je vous remercie de votre attention.
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T H.E. Mr. Abdelaziz BENZAKOURAI

Wassit of the Kingdom of Morocce- the Ombudsman of the Kingdom of Morocco
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APPENDIX IV

AWARDS

INNOVATIVE MANAGEMENT AWARD SPEECH

ﬂ MR. ABDON AGAW JOK NHIAL, AAPAM PRESIDENT

Honourable Guest of Honour,

Hon. Ministers,

Hon. Members of Parliament,

Your Excellences Ambassadors, High Commissioners and Members of the Diplomatic Corps,
Heads of Public Service and Permanent Secretaries,

Our Distinguished Development Partners,

Distinguished Delegates.

Ladies and Gentlemen,

On behalf of the African Association for Public Administration and Management (AAPAM),
its Executive Committee, Council, Secretariat and the Innovative Management Awards Jury, |
would like to welcome you to this year's 7" Innovative Management Award. | especially extend
a warm welcome to the finalists of this year’s award.

| am humbled and pleased to be in the midst of creativity and innovation. Each year, the
Innovative Management Award has evolved and given way to the transformation of service
delivery. | am delighted to see a public sector that is enthusiastic about change, as it strives to
remain relevant, current and resilient in the global order.

Ladies and Gentleman, it is essential to note that the current wave and room for innovation,
leaves the public sector at a place of remarkable opportunity. The public sector should
therefore take advantage and engage in transforming the processes, systems and structures
that give way to the delivery of public service.

Innovation is about doing things differently and/or doing different things. It does not
necessarily mean the development of extensively exceptional products or services, it may
involve the re-development of what already exists and therefore delivering real change and
improving the lives of the citizens. It is best to note that Innovation is seldom if ever the work
of a lone individual. It is most often found to be the result of a group approach where the team,
as opposed to the individual, is key. It is a very rare occasion where an island’is the source of
an innovative process.




As we endeavour to ensure citizen centred sustainable development in light of limited financial
resources, we the public sector should tap into our resources and build teams that are diverse,
capable and motivated to share new ideas that will transform the 21% century public sector.

Ladies and Gentlemen, the Innovative Management Award gives the public service that
platform to showcase the best ideas this continent is ready to offer to the world. Inaugurated
in 2007, the Innovative Management Programme aims to recognize the achievements in the
public sector as a way of promoting best practice, excellence and professionalism in public
administration and management in Africa.

Among the objectives of the AAPAM Award for Innovative Management are the following:

+  To recognize and promote innovation in the public sector;

- To recognize organizations for creativity in performance improvement and service
delivery;

- Toidentify and publicise success stories in the public sector worthy of emulation; and

- To facilitate the transfer of innovations and best practices in public administration and
management.

This year we mark the 7% year of the Innovative Management Awards. As most delegates
present here will recall, last year we did not present any awards to the finalist as the jury has
taken an essential task of raising the selection criteria high thus ensuring that the public sector
is igniting its inner creativity and innovation.

AAPAM Wishes to thank the varicus organizations that have participated in the competition.
The enthusiasm expressed across the continent seeks to rise on a yearly basis. When the award
was firstimplemented in 2007, there were 17 submissions, this number rose to 39 submissions
in 2008 and this year, a total of thirty (30) submissions were received. We call upon organizations
to continue participating in the programme because this is the surest way of maintaining the
momentum of innovations in our organizations in the public sector.

Finally Guest of Honour, | wish, on behalf of the Executive Committee, to express our sincere
thanks and appreciation to Dr. Roland Msiska and the jury team whom have effortlessly
ensured that we highlight and promote best practices across the continent.

I now have the pleasure of inviting Dr. Roland Msiska, Secretary to the Cabinet and Head
of Civil Service, Zambia and who is chairperson of the jury for the AAPAM award innovative
management to brief the Guest of Honour and delegates about the work of the jury. Dr.
Msiska. For all these, | can only say, on behalf of the AAPAM Executive Committee and Council,
and indeed, on behalf of the AAPAM fraternity, thank you.
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ACCEPTANCE SPEECH FOR THE APAAM GOLD MEDAL AWARD

Francis K. Muthaura
Rabat Morocco, 2" March, 2016

Your Excellency Mohamed Moubdi, Minister for Civil Service and Modernization of
Administration, Mr. Abdon Jok Agaw Nhial, President of AAPAM, Members of the AAPAM
Executive Committee, Ladies and Gentlemen. | most sincerely thank you for this award. May |
also congratulate the Governor of the Kingdom of Morocco and the City of Rabat for according
us excellent facilities for this ceremony.

| am so delighted for the great honor you have accorded me through the prestigious AAPAM
Gold Medal for 2015. My wife, Rose, is here with me to share the joy and great encouragement |
am deriving from this prestigious continental award, in recognition of the service | rendered to
the Government and the people of Kenya as a Permanent Secretary and Head of Public Service
for a long time. | have always derived energy from the enduring support and love from my wife
and our children - | salute them.

It was most humbling to receive the good news, in my retirement that my colleagues, at the
continental level, have singled out me, among many, as a recipient of this prestigious award.
Things don't just happen. Somebedy somewhere should have thought about recommending
me for the award. Without a good recommendation, there would have been no possibility for
my candidature appearing in the list of those who were proposed for always lead with a clear
vision and a well thought strategy for the realization of our goals.

Today, the African continent is experiencing the best optimism for dramatic socio-economic
takeoff, with an exception of a few countries which are in the unfortunate state of conflict. The
Public Services of our respective countries are playing a central role in planning and executing
development strategies which are yielding results. AAPAM mission of building capacities and
professionalism in the public service will continue to be an extremely important catalyst for
building efficiency and productivity of our Countries and therefore, set the rhythm of Africa’s
transformation. Obviously the highly increased participation in this conference is a clear
indication of the widening interest in AAPAM activities.

Mr. Chairman, Ladies and Gentlemen, with those few remarks, | wish to humbly accept this
prestigious, AAPAM Gold Award. | will treasure it for life. | am certainly joined by the entire
Kenya Public Service in celebrating this award.

Thank you very much.




APPENDIX V

INVITATION TO 37™ ROUNDTABLE CONFERENCE

Republic of Zambia

AAPAM in conjuncticn with the Republic of Zambia will hold the 37t Roundtable Conference
in Lusaka, Zambia from 29™ — 4" March 2016.

The 37" Roundtable conference theme is: “Effective Partnerships for Citizen centred
sustainable Development” Dr. Velepi Mionga, the Permanent Secretary, Republic of Zambia
invited all delegates to the 37" AAPAM Roundtable Conference with a video clip showcasing
the best of Zambia. In addition, delegates were presented with welcome packages from
Zambia.

The Republic of Zambia looks forward to receive delegates in 2016.
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APPENDIX VI

LIST OF PAST CONFERENCES

10

11

12

13

14

Sep-80

Dec-81

Nov-83

" Dec-84
Dec-85

Dec-86

Dec-87

Nov-88
Dec-89

Dec-90

Dec-91

Dec-92

Nairobi, Kenya

Victoria, Seychelles
Salisbury, Zimbabwe
Arusha, Tanzania
Blantyre, Malawi

Accra, Ghana

Maseru, Lesotho

Gaborone, Botswana

Kampala, Uganda

Victoria, Seychelles

Abuja, Nigeria

Mbabane, Swaziland

Arusha, Tanzania

AAfrican Public Services: Prospects for the
1980's

A Profile of the African Public Service in
the 1980's

African Public Services and Public Policy in
the 1980

Personnel in a Performance Oriented
African Public Service in the 1980’

The Changing Ecology of Public
Administration and Management in Africa

Public Enterprises Versus Privatisation:
Which Way for Africa

Food Crisis in Africa: Policy & Management
Issues

Policy and Management Issues in the
Transport Sector

African Crisis, Structural Adjustment and
Impact on Responses by Public Africa
Administration and Management in

Human Resource Employment: Policy and
Management Issues Development and

Towards Enhancing Public and Private
Sectors Entrepreneurship in African

Mobilising the Informal sector and NGO's
for Recovery Development: Policy and
Management Issues

Ethics and Accountability in African Public
Services

Managing Science and Technology Policy
in Africa



20

21
22
23

24

25

26

7

28

29

72

Jan-94

Nov-94

Mar-96

Mar-97
Nov-97

Nov-98

Nov-99
Nov-2000
Mar-02

Nov-02

Apr-04

Mar-05

Dec-05

Dec 06

Sep 07

Banjul, The Gambia
Nairobi, Kenya

Cairo, Egypt

Nairobi, Kenya

Gaborone, Botswana
Nairobi, Kenya

Kampala, Uganda
Victoria, Seychelles

Abuja, Nigeria
Maseru, Lesotho

Banjul, The Gambia
Mombasa, Kenya
Livingstone, Zambia

Arushz, Tanzania

Mbabane, Swaziland

Political Pluralism and Good Governance
in Africa: Implications for the Public
Service

Mobilisation and Utilisation of Resources
for Effective Performance in the Public
Service

Civil Service Reform in Africa: Past
Experiences and Future Trends

Governance in Africa: Issues and Options

Preparing African Public Administration
and Management for the 21 Century

Public -Private Sector Partnership: the Path
to Africa’s Accelerated Development

Quality Management Assurances in Africa
Good Governance in Africa

Managing Change in a Globalizing
Economy

The African Public Service in the 21
Century

The Role of Public Service in Poverty
Reduction Strategies: Challenges and
Solutions

The Enabling State and the Role of
the Public Service in Wealth Creation:
Problems and Strategies for

Harnessing the Partnership of the Public
and Non-State Sectors for Sustainable
Gavernance in Africa: Problems and the
Way Forward Development and Good

Towards an Effective Delivery of Public
Services in Africa

Political and Managerial Leadership for
Change and Development in Africa
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APPENDIX VII

RAPPORTEURS TEAM

Rapporteur General

Dr. Mataywa Busieka - Department of Public Service Administration, Republic of South Africa
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APPENDIX VI

CONFERENCE PROGRAM

AFRICAN ASSOCIATION FOR
PUBLIC ADMINISTRATION AND
MANAGEMENT (AAPAM)

Venue: The Islamic Educational, Scientific and Cultural Organization (ISESCO),

ASSOCIATION AFRICAINE POUR
LADMINISTRATION PUBLIQUE
ET LE MANAGEMENT (AAAPM)

Royoume du Marec

MINISTERE DE LA FONCTION

PROGRAMME
36" AAPAM Roundtable Conference
Date: 27 — 6" March 2015

Rabat Morocco

BT OF LA M
DE L ADMIMITTRATION

Theme: Effective Partnership for Citizen Centred Sustainable Development

' TIME ACTIVITY VENUE

B ARRIVAL OF DELEGATES |
9:00 - 6:00pm | Registration of Delegates in Hotels and ISESCO
9:00 - 1:00pm | AAPAM Executive Committee Meeting
2:00-3:00pm | Meeting of AAPAM Executive Committee

10:00-6:00pm

Registration of Delegates in Hotels and ISESCO
| 900 -12:00pm | Meeting of AAPAM Executive Committee
3:00- 5:00pm Executive Committee and National Crganizing
Committee (NOC) meeting at ISESCO Meeting of
Rapporteurs
?00 —-6:00pm | Exhibition Booths set up

Openin

and Welcome

ACTIVITY

7.00 - 8.00am

Arrival of delegates and Late registrations

VENUE

8.00- 8.30am

All delegates seated

8:30am-9.00am

Arrival of: Senior Government Officials
Diplomatic Corps

Arrival of Ministers

Arrival of VVIPs

75




TIME

ACTIVITY

VENUE

8.00-9.05 am

Arrival of the Guest of Honor- The Representative
of the Head of Government

9.05-9.10am

National Anthem

9.10-9.20am

Welcome Address by His Excellency Mr.
Mohamed MOUBDI, Minister of Civil Service and
Madernization of Administration - Kingdom of
Morocco

9:20-9:35am

His Excellency Message Mohand LAENSER,
Minister of Planning and Development on behalf
of the Head of Government of the Kingdom of
Morocco

9:35-9:45am

Welcome address of Mr. Fathallah OUALALOU,
the Mayor of the City of Rabat and Member of
the Executive Council of United Cities and Local
Governments of Africa (UCLG-Africa)

945 —9:55 am

Dr. Amina AL HAJRI, Deputy Director General of
ISESCO

| 8:55-10:05am

Welcome Address from Mr. Abdon Jok Nhial,
AAPAM President

10:05-10:15am

Dr. John- Mary Kauzya- United Nations
Department of Economic and Social Affairs
(UNDESA)

10:15-10:25am

Opening Remarks from Ms. Sandra McCardell
Canadian Ambassador to the Kingdom of Morocco

10:25-10:40am

Speech of His Excellency Mr. Mohamed
MOUBDI, Minister of Civil Service and
Modernization of Administration - Kingdom of
Maorocco

10:40-11:30am

Group Photo
Press Briefing
Refreshments

11:30-12:00pm

Keynote Address by: H.E. Mr. Driss El Yazami,
President of the National Council of Human Rights

- Kingdom of Morocco

Effective Partnerships for Citizen Centred Sustainable Development
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TIME

ACTIVITY

VENUE

12:00-12:40pm

Messages of Solidarity from Development Partners:

« Mr. Andre Juneau - President The Institute of
Public Administration of Canada (IPAC)

+ Deloitte East Africa

+ Dr. Ernest S.A. Surrur- Africa Cabinet
Government Network (ACGN)

« Sir. Ifeanyi Emmanuel Odogwu- Expert
the African Training and Research Centre in
Administration for Development (CAFRAD.)

«» Dr. Steve Troupin, International Institute of
Administrative Science (IIAS),

12:40 - 2:00pm

LUNCH

TIME

ACTIVITY | PRESENTER

 SESSION CHAIR(S) |




200-320pm | PLENARY 1 Political- | Chair: His
Administrative Excellency
Partnerships N’Kolde Jean-
for Sustainable Claude Kibala,
Development Minister of
The Administrative-Political | Joseph Dada Public Service
Interface: A conceptual Olugbenga, -Nigeria | of Democratic
Review Republic of Congo
Effective Partnership Dr John-Mary Co-Chair: Mr.
between Ministers and Kauzya, Chief PACB/ | sefue Ombeni
Bureaucratic Leaders: From | DPADM/UNDESA Yohana, Chief
Policy to Implementation Secretary to the
Effective and Sustainable | Prof. Margaret President, Tanzania
Partnerships for Devolved | Kobia- Chair Person
Systemns of Government: A | Public Service
Structural and Institutional | Commission —Kenya
Framework
Consensual Public Dr. Ludeki Chweya,
Administration : the Last Director General
Mile Towards Consensual | Kenya School of
Democracy Government, Kenya
The new trends of Mr. Brahim
territorial decentralization | Zieni, President
| at international level of the Maraccan
including Marocco Observatory for
public Administration
and Professor in the
National School of
Administration
3:20-4:15pm Plenary Discussions ]
4:15-4:30pm | HEALTH BREAK

Effective Partnerships for Citizen Centred Sustainable Development
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6:30 — 8:00pm

TIME

Welcome Reception
" and Gold Medal Award
Ceremony

' Chair: A ‘

representative of
the Kingdom of
Morocco

- AAPAM Publications

| G. K Scott- AAPAM

in African Public Sector:
Current State and
Future Direction

Secretary General
« APS-HRMnet Bock George Yambesi,
launch - Human President of APS-
Resource Management | pipmnet

« Gold Award
Ceremony

ACTIVITY

9:30 - 10:30am

Plenary 2

Institutionalizing
Ethical conduct and
Integrity in Sustainable
Partnerships

PRESENTER

 SESSION CHAIR(S)

The role of the Al Wassit in
Improving the relationship

' between the public service
" and citizens in Morocco

Mr. Abdelaziz
Benzakour
Ombudsman of
Morocco (Al Wassit
of the Kingdom of
Morocco)

| Secretary to the

Chair: H.E. Mr.
Abdesselam
Aboudrar,
President of the
Central Instance for
the Prevention of
Corruption (ICPC) -
Morocco

Co-Chair: Mr.
Carter N. Morupis-
Permanent

President and
Secretary to
Cabinet, Botswana




l TIME ACTIVITY PRESENTER SESSION CHAIR(S)
Strengthening Dr. John-Mary
Professionalism, Kauzya, Chief PACB/
Ethics, Integrity and DPADM/UNDESA
Accountability in the
Public Service for
Sustainable Development
in Africa
Public service delivery Mr. Azad
in the context of Jafarli, Director
human rights and good of International
governance Relations
Department in the
State Agency for
Public Service and
Social Innovations
under the President
of the Republic of
Azerbaijan
Impartial Governance And | Joan A. Machayo
Institution Building InThe | -Kenya
Public Service
Role of Financial Audit Mr. Namrani
Institutions In Prompting | Hassan, Chairperson
Ethics In The Public Sector | of the Regional Court
of Accounts in Rabat
10:30 -11:15am | Plenary Discussions
9:00 - 10:00pm | Meeting of the Jury Chair:
for AAPAM Innovative Dr. Roland Msiska,
Management Awards Chief Secretary
Venue: Auditorium 2 CAIFRTENL
of Zambia and
Innovative
management

Chairperson
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TIME ACTIVITY PRESENTER SESSION CHAIR(S)
10:00-16:00pm | Interviews for finalists Chair:
- AAPAM Innovative Dr. Roland Msiska,
Management Award Chief Secretary
Government
of Zambia and
Innovative
management
Chairperson
11:15-11.30am | HEALTH BREAK
- BREAK AWAY SESSIONS

11:30-1:00pm

W 1. Africa Public Sector

Human Resource
Managers’ Network
(APS-HRMnet)

Venue: Islamic
Solidarity Room

Chair: Hon. Celina
Comboni, Minister
of Public Service

of Tanzania and
Matron of the APS-
HRMnet

Strengthening
Professionalism,

Ethics, Integrity and
Accountability in the
Public Service for
Sustainable Development
in Africa”

Dr. Stefania Senese,
Public Administration
Officer PACB/
DPADM/UNDESA

Mr. George
Yambesi, President
APS-HRMnet

Co-Chair:
Abdulkarim
Faithallah

Director of Human
and Financial
Resources,
Ministry of Public
Civil service and
Modernization of
Administration
Morocco




TIME ACTIVITY PRESENTER SESSION CHAIR(S) ‘
2.Young Professionals  Mr. Kumba Samwel | Chair: Mr. Titus
Network (YPN) Session | - Kenya. Ndambuki, AAPAM
Auditorium 1-National | Jessica Omundo, \E/|ce— pn;sﬁent
Center on Scientific AAPAM Programme ARG
and Technical Research | officer Co-Chair:

(CNRST) Mr. Mashwahle
- (East Africa experience) Dlphofa vice ‘
Recap of YPN President, Southern
conference 2014 Africa
+ Presentation and
adoption of YPN
constitution
- Elections of YPN officials
3. Cabinet Secretaries Chair: Dr. John-
Heads of Public Service Mary Kauzya-
Venue: King Abdullah Bnrted Natlonis:
Bin Abdulaziz AL Saoud ‘ Bt S
e 5 Economic and
Politicians and bureaucrats ’ David Sonko, ] :
in government Consultant Uganda SCla) ATas
Vi 5
. A (UNDESA)
Management
Institute Co- Chair:
Politicians And Bureaucrats | Dr. Mark Johnston, | Dr- Ernest
In Government; Who Executive Director, SA.Surrur-
Complicates The Africa Cabinet Africa Cabinet
Partnership? Government Government
B NetworK |
4.Academia Session Dr. Obuya Bagaka, | Chair: Dr. Finlay
Venue :King Hassan Il }fen)fa School of Sama Doh, Vice
o Government Kenya President, Central
= | Africa
AAPAM Research Prof. Gelase
Mutahaba, Lecturer  Co-Chair Prof.
University of Dar-es | Kobia Margaret,
Salam Tanzania Chairperson Public
Service Of Kenya
1:00-2:00pm LUNCH BREAK
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82 Report of the 36™ Roundtable Conference of the African Assaciation for Public Administration and Management (AAPAM)




TIME ACTIVITY PRESENTER SESSION CHAIR(S) |
2.00-330pm | PLENARY 3 ' Chair: Her
Venue: Islamic Excellency Ms
Solidarity Room Diarra Raky
S 5 TALLA, Minister of
Buliaing E_ffectlve Labor, Civil Service
Partnerships through b
Gender and Diversity ¥ I_nsntunor_ws
Management Relations, Mali

Gender Experience Ma\rawi

Hon, Patricia
Kaliati, Minister of
Gender, Children,
Disability and Social
Welfare, Malawi

The Importance of

Mrs. Fatimato Mint

Networking in Promoting | Abdulmalik, Mayor

Women Leadership Tafragh Zina and
Chair of the African
Network of Women
Elected Officials
(REFELA)

Gender Equality and Dr. Florence

Inclusion for Effective ' Nyokabi Wachira

Partnerships for
Sustainable Citizen
Centered Development

Commissioner,
National Gender and
Equality Commission
- Kenya

Co-Chair: Ms Leila
RHIWI, UN-Women
Representative,
Multi-County
Office-Maghreb,
Morocco




TIME

ACTIVITY

PRESENTER

 SESSION CHAIR(S)

The Moroccan Experience
in Gender Responsive
Budgeting

Mr. Mohammed
CHAFIKI, Director of
Studies and Financial
Forecasting Ministry
of Economy and

' Finance, Kingdom of
Morocco

The Experience of
Morocco in Gender
Approach

Ms. Khadija
MOSLEH, Lecturer at
The National school
of Administration
and Gender Expert
in Gender Approach
Kingdom of Morocco

Gender Approach in the
Marocco Civil Service

Mrs. Kawtar ALOUI
MDAGHIRI, Head
of Observatory of
Public Employment
Division, Ministry

of Civil Service and
Modernization of
Administration,

Kingdom of Morocco

3:30—4.’175pm Plenary Discussions B
4:15-430pm HEALTH BREAK
4:30-6:00pm AAPAM Council Meeting
Venue: King Abdullah
Bin Abdulaziz Al Saoud
Room
BREAK FOR THE DAY
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ACTIVITY

PRESENTER

SESSION CHAIR(S)

TIME ACTIVITY PRESENTER SESSION CHAIR(S)
845940am | PLENARY 4 ' Representative of the | Chair: Pierre
Ikariational Tiundh ‘ General Inspe‘ct.orate Vim:e.nt Ngambo
on Partnerships of Finance, Ministry | Fondjo Seér?taryf
betwaen Political snd of Economy and Genera'l, M\ms.try
Bisasiicratic issders Finance, Morocco. of Public Service
for Effective Policy | Camesonn
Formulation and Co-Chair: Kombo
Implementation o Namulisa, Deloitte
International Steps to Build | Dr. Surrur- Africa East Africa
Partnerships for Evidence- | Cabinet Government
Informed Cabinet Network
Decision-Making
International Trends on Dr. Mataywa
partnerships between Busieka, Scuth
Political and Bureaucratic | Africa
Leaders for effective
policy formulation and
implementation
The experience of the Dr. Najat Zarrouk,
Kingdom of Morocco: Member on the
towards a new Vision for | UN Committee of
the public service delivery | Experts on Public
respectful of the Human Administration
rights and the principles of (CEPA), Morocco
good governance
9:40-10 Q0am | Plenary Discussions




Chair: Hon. Prisca

State. Ministry of
Public Service of

Amidou Adamou,

Ministry of Public

Reform of Benin.

10:00-11:11am | PLENARY 5
Sezi Mbaguta,
Transparency, g
Communication and (MP) Minister of
Access to Information
Open Government E- Mr. Vincenzo
. Uganda
government Aquaro, Chief 5
| of EGB/DPADM/ Co-Chair: Mr.
UNDESA
Moroccan experience in Mr. Ahmed Directeur de
open Government Laamoumri, Cabinet of the
General Secretary
in charge, Ministry service and
of Civil Service and | AGministrative
Modernization of
Administration -
Morocco
11:00-11:30am | Plenary Discussions
11:30-11:45am | HEALTH BREAK

Informative Session

11:45-12:20pm
\

; + The African Leaders
‘ of Tomorrow
Scholarship.

« Africa Cabinet
Government Network

Ann Masson, The
Institute of Public
Administration of
Canada (IPAC)

Dr. Ernest S.A.

Surrur- Africa
Cabinet Government
Network (ACGN)

CONCURRENT SESSIONS

| Malang, AAPAM

Chair:

Hon. Patrick. M.
Mambas- Minister
of Public Service
Swaziland

Co-Chair:
Mr. Deng Choul

Vice-President,
North Africa
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effectively in Governments
for sustained citizen
Development

E- governance

Director, Ministry
of Devolution and

Vincenzo

Aquaro Chief of
E-Government
Branch DPADM/DESA

flenning, Kema |

Ghana

Ms Kombo Namulisa,
Deloitte East Africa

TIME ACTIVITY | PRESENTER SESSION CHAIR(S) |
12.20-1.20pm | Concurrent Session 1 Chair, H.E. Lahbib
: CHOUBANI,
Venue: Islamic it p |
Solidarity Room | DAITHSREN
Parliamentary
Governments-Civil and Civil Society
Society Partnerships Relations, Moracco
for Sustainable P \
Development: Roles, Mo-A a'l'(‘ \
Responsibilities and }DGA;‘;‘:T{' y
Accountabilities b s -
Leading Change Dr. Elijah Achoch, | e




ACTIVITY PRESENTER SESSION CHAIR(S)
Concurrent Session 2 Chair: Ernest M.J.
Venue: King Hassan I  Kentehientche,
Clerk to the
Room
Cabinet, Office of
Assessing effectiveness the President and
of Sustainable Cabinet Malawi
Partnerships in |
Co-chair: Dr. John
Devolved Systems
i ) " —— Mitala Secretary
Assessing the implications | Atolagbe Gambari, i
e e Pl of the Cabinet,
of the political/ Nigeria ‘
e I : Uganda
administrative interface in
decemrali;gd systems -
Assessing the implications | Teferi Hailemichael,
of the political/ Ethiopia ‘
administrative interface |
| inthe Ethiopian federal
system
Pelitical-Administrative Mgesi J. Machera,
| Partnerships for Vice Chairperson
Sustainable Social- AAPAMYPN Tanzania
Economic Development.
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on a Common Bedrock of
Values

TIME ACTIVITY PRESENTER SESSION CHAIR(S) |
Concurrent Session 3 Co-Chair: Hon.
Venue: King Abdullah (AmES Sl
Bin Abdulaziz Al Saoud Omariba Ongwae,
i Governor Kisii

County Kenya
Partnerships thrive
on the Prism of
Consultation,
Participation and
Inclusivity
Good Governance based Prof. Alexander

Balthasar, Head
of the Institute for
State Organization
and Administrative
Reform (Vienna)

Government Decision-
Making

Dr. Mark Johnston,
Executive Director,
Africa Cabinet
Government
Network.

Institutionalizing Ethical
Conduct and Integrity in
Sustainable Partnerships:
The Kenyan Experience

Dr. Purity
Gitonga, Ethics
and Anti-Corruption
Commission, Kenya

Chair: Hon, Awut
Deng Acuil, Minister
of Public Service from
South Sudan

1:20-2:20pm

| Lunch break




 TIME ACTIVITY PRESENTER SESSION CHAIR(S)
220 -3:10pm | PLENARY 6 Chair: The
Venue: Islamic Hon?r.able »
Solidarity room Pa.trlaa Kaliati,
Minister of Gender
Country Case Studies Malawi
Towards an analytical Mr. Ste\lre Troupm Cohisin
framework to benchmark | International Institute M. Gabirlel
the performance of urban | of Administrative ——_—
drinking water supply Science (IIAS) and -
P Teachelrs ?Serwce
o Commission, Kenya
Ethiopia
Moroccan Civil Service Mr. Abdelkrim
Systems, Project and Main | Fathallah, Director
Reforms of Human and
Financial Resources,
Ministry of Civil
Service and
Madernization of
Administration,
Morocco
Fiscal Relations in a Dr. Obuya Bagaka,
Decentralized System: The | Kenya
Kenyan Case.
ASAN Service - New Mr. Elchin Huseynli,
Generation of Public Deputy Director
Service Delivery International
Mechanism Relations
Department State
Agency for Public
Service and Social
Innovations under
the President of
 the Republic of
| Azerbaijan
3:10-3:30pm Plenary Discussions
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TIME

\

ACTIVITY

PRESENTER

SESSION CHAIR(S)

3:30 - 4:30pm

Presentation of IMA
finalists

Venue: Islamic
Solidarity Room

Roland Msiska,
Chief Secretary
Government

of Zambia and
Innovative
management
Chairperson

4:30-4.45pm

HEALTH BREAK

4:45: - 6:30pm

AAPAM Elections (General Assembly)

4:30 -5:30pm

1. Workshop
Discussions and
Preparation of
Reports

2. Workshop for AAPAM
Young Professionals’
to finalize Report

Venue: King Hassan |l
Room

Rapporteur
General

Dr. Mataywa Busieka

7:00 = 10:00pm

DINNER AND CULTURAL
EVENING

VENUE- KABAJ PALACE

Presentation of
AAPAM Innovative
Management Award

Introduction and
welcome for incoming
AAPAM Executive
Committee

The Kingdom of
Moracco




A

[ 09:30-17:00 EXCURSIONS :

1. Multi-secular History of the Kingdom of
Morocco through the Monuments

2. The Model Morocco, Re-planning the Valley
Bouregreg

3. The Art of Morocco-The Mohammed VI of the
Museum of the Contemporary Art.

4. The Morocco of the Handcrafts- The Consuls
Streets

IME ‘ ACTIVITY PESENTER SESSION CHAIR(S)
9:00 - 10:30pm | PLENARY 7 Chair: His
African Minister’s Panel Excellence
Mr Mohamed
1.Opening by Chair MOUBDI, Minister
2. Ministers interventions of Public Service

and Modernization
of Administration

- Kingdom of
Morocco

3. Questions from the floor

Co- Chair:
Outgoing and
Incoming AAPAM
| President

10:30 - HEALTH BREAK
| 11:00am
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92 Report of the 36™ Roundtable Conference of the African Association for Public Administration and Managerment (AAPAM) AR



2. Presentation of Reports
by APS-HRMnet , Young
Professionals' Network,
Cabinet Ministers and
Academia

3. Presentation
and Discussion
of Conference
Communiqué

4, Proposal of way forward,
resolutions made at
past conferences and
checklist of the progress
made (AAPAM after 36
Conferences)

5. Floor open for delegates
to affirm commitment
to resolutions made

TIME ACTIVITY PRESENTER SESSION CHAIR(S)
11:00 - PLENARY 8 Chair: Mrs.
12:15am Presentation of Reports Bridget Katsriku,
Vice President, West
1. Presentation of Africa
Concurrent Sessions e,
Report Co-Chair: Head Of

Civil Service Nigeria




TIME ACTIVITY PRESENTER SESSION CHAIR(S)
12:15- CLOSING CEREMONY Chairperson:
13:00am - Vote of Thanks by His Excellency
Delegates Mr. Mohamed
en ol ; MOUBDI, Minister
« Invitation to the 37 o .
of Civil Service and
AAPAM Roundtable gy
Modernization of
Conference by Host N :
) Administration
Country Zambia I —
+ Closing Statement by Morocco
the AAPAM President EosChalriv
+ Closing of the Velepi Mtonga,
Conference by an Permanent
Official from the Secretary Zambia
Government of the
Kingdom of Morocco
13:00-13:30 Press Briefing AAPAM/ NOC/
Rapporteur General
13:00 - 14:00 LUNCH AND DEPARTURE
THANK YOU GOVERNMENT AND PEOPLE OF THE KINGDOM OF MOROCCO
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AAPAM Partners

Deloitte IPAC 2= TAP(C

The Tnstitute [— L' Institut
of Public Administration  ——  d' publique
of Cansda du Canada
%
UNDESA S =
I & I Foreign Affairs, Trade and  Affaires étrangéres, Commerce a a
United Nations Department of Economic and Social Affairs Development Canada &t Développement Canada

Delegates at the 36" Roundtable Conference

Recent AAPAM Publications

Performance Management for African Assocletion for Public Administration Report of the 35" AAPAM i

‘i Impraving Public Service Delivery in Africa [ e Roundtable Conference Zanzibar, Tanzania |
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! FoR WPROVING PUBLIC SERVICE 5 art
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H

i

'

'

A African Journal of Public Administration Citizen Engag Dec i and
) and Management Service Delivery in Africa
PAM

African Journal of Vol. XXIll No. 2 usD$ 25

July - December 2014
UsD$ 20

ISBN 978-9966-065-26-1
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i and Management

ISBN 978-9966-095-86-2
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